
 
 

DUBLIN SAN RAMON SERVICES DISTRICT 
Board of Directors 

 
NOTICE OF REGULAR MEETING        
TIME:  6:00 p.m.              DATE:  Tuesday, December 16, 2014 
PLACE: Regular Meeting Place 
   7051 Dublin Boulevard, Dublin, CA 

AGENDA 
 
(NEXT RESOLUTION NO. 81-14)                                                                                                       (NEXT ORDINANCE NO. 336) 
 

Our mission is to provide reliable water and wastewater services to the communities we serve in a safe,  
efficient and environmentally responsible manner. 

 
BUSINESS:        REFERENCE 
           __________________________ 
           Recommended        Anticipated 
           Action                                 Time 
 
1. CALL TO ORDER 
 
2. PLEDGE TO THE FLAG 
 
3. ROLL CALL – Members:  Benson, Duarte, Halket, Howard, Vonheeder-Leopold 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES 

5. PUBLIC COMMENT  (MEETING OPEN TO THE PUBLIC) 

At this time those in the audience are encouraged to address the Board on any item of interest that is within the subject matter jurisdiction of 
the Board and not already included on tonight’s agenda.  Comments should not exceed five minutes.  Speakers’ cards are available from the 
District Secretary and should be completed and returned to the Secretary prior to addressing the Board.  The President of the Board will 
recognize each speaker, at which time the speaker should proceed to the lectern, introduce him/herself, and then proceed with his/her 
comment. 

6. REPORTS 
A. Reports by General Manager and Staff 
 Event Calendar 
 Correspondence to and from the Board 

 
 B. Agenda Management (consider order of items) 
 
 C. Committee Reports 

  None 
 
7. APPROVAL OF MINUTES  - Regular Meeting of  District   Approve 

           December 2, 2014  Secretary by Motion 
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BUSINESS:        REFERENCE 
            __________________________ 
           Recommended        Anticipated 
           Action                                 Time 

 
8. CONSENT CALENDAR 

 
Matters listed under this item are considered routine and will be enacted by one Motion, in the form listed below.  There will be no separate 
discussion of these items unless requested by a Member of the Board of Directors or the public prior to the time the Board votes on the 
Motion to adopt. 
  
A. Rejection of  Claim – J & A Solari, Inc.  General 

Counsel 
Reject  
by Motion 

 
B. Approve Director Attendance at 2015 Meetings and 

Conferences 
General 
Manager 

Approve  
by Motion 

 
C. Approve Director Reimbursements for Travel and 

Meetings for 2015 
General 
Manager 

Approve  
by Motion 

 
D. Notification of 2015 Ethics Training Opportunities 

for Boardmembers in Compliance with AB 1234 
(Government Code Section 53235(f)) 

General 
Manager 

Approve  
by Motion 

 
E. Approve Amendment No. 4 to Personal Services 

Agreement between Rhodora N. Biagtan and Dublin 
San Ramon Services District, Amendment No. 5 to 
Personal Services Agreement between John J. Archer 
and Dublin San Ramon Services District, and 
Amendment No. 5 to Personal Services Agreement 
between Michelle L. Gallardo and Dublin San 
Ramon Services District 

General 
Manager 

Approve by  
Resolutions (3) 

 
F. Approve Additional Budget Adjustment for 

Hypochlorite Tank Replacement Project (CIP 14-
P027) 

Engineering 
Services 
Manager 

Approve  
by Motion 

 
G. Accept the Following Regular and Recurring 

Reports: November District Financial Statements, 
Unexpected Asset Replacement Request 

General 
Manager 

Accept 
by Motion 

 
H. Upcoming Board Calendar 

 
General 
Manager 

Accept 
by Motion 

 
9. BOARD BUSINESS 
 

A. Discuss Drought Management Program General 
Manager 

Provide 
Direction 

5 min

 
B. Adopt Debt Disclosure Policy  Financial 

Services 
Manager 
 
 

Approve Policy 
by Resolution 

5 min
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BUSINESS:        REFERENCE 
            __________________________ 
           Recommended        Anticipated 
           Action                                 Time 
 

C. Board Committees - Calendar Year 2015 Board 
President 

Approve  
by Motion 

5 min

 
10. BOARDMEMBER ITEMS 

 Submittal of Written Reports from Travel and Training Attended by Directors 
 

11. CLOSED SESSION   
 
A. Conference with Legal Counsel – Anticipated Litigation.  Significant exposure to 

litigation pursuant to paragraph (2) of subdivision (d) of Government Code Section 
54956.9:  One case.  Receipt of claim from J & A Solari, Inc. pursuant to the Government 
Claims Act ((Government Code §§810-996.6) 

10 min

 
12. REPORT FROM CLOSED SESSION 

 
13. ADJOURNMENT   
 

BOARD CALENDAR* 
 

Committee & Board Meetings  Date   Time  Location 
  Regular Board Meeting   January 6, 2015  6:00 p.m. District Office 
 
 

*Note:   Agendas for regular meetings of District Committees are posted not less than 72 hours prior to each Committee meeting 
at the District Administrative Offices, 7051 Dublin Boulevard, Dublin, California 

 

All materials made available or distributed in open session at Board or Board Committee meetings are public 
information and are available for inspection at the front desk of the District Office at 7051 Dublin Blvd., 
Dublin, during business hours, or by calling the District Secretary at (925) 828-0515.  A fee may be charged 
for copies.  District facilities and meetings comply with the Americans with Disabilities Act.  If special 
accommodations are needed, please contact the District Secretary as soon as possible, but at least two days 
prior to the meeting.   
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DUBLIN SAN RAMON SERVICES DISTRICT 
MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 

 
December 2, 2014 

 
A regular meeting of the Board of Directors was called to order at 6:00 p.m. by President Georgean 
M. Vonheeder-Leopold.  Boardmembers present:  President Georgean M. Vonheeder-Leopold, 
Vice President Edward R. Duarte, Director D.L. (Pat) Howard, Director Richard M. Halket, and 
Director Dawn L. Benson participated in the meeting from an alternate teleconference location at 
170 Kai Ala Drive, Lahaina, Maui, Hawaii 96761.  District staff present:  Bert Michalczyk, General 
Manager ; Rhodora Biagtan, Interim Engineering Services Manager; John Archer, Interim Financial 
Services Manager/Treasurer; Dan Gallagher, Operations Manager; Michelle Gallardo, Interim 
Organizational Services Manager; Carl P.A. Nelson, General Counsel; and Nancy Gamble Hatfield, 
District Secretary. 
 
1.  CALL TO ORDER 

 
2. PLEDGE TO THE FLAG 

 
3. ROLL CALL - Members:   Benson, Duarte, Halket, Howard, Vonheeder-Leopold 

 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES 

 
General Manager Michalczyk reported that District Secretary Hatfield would have the 
pleasure of giving President Georgean Vonheeder-Leopold the oath of office for her next 
four-year term on the Board of Directors.  Once Director Dawn Benson returns from 
Hawaii, her oath of office will be administered.   
 
District Secretary Hatfield administered the oath of office to President Vonheeder-Leopold.  
 

5. PUBLIC COMMENT (MEETING OPEN TO THE PUBLIC) – 6:03 p.m. 
 

6. REPORTS 
 
 A. Reports by General Manager and Staff 
  Event Calendar – General Manager Michalczyk reported on the following: 

o It is raining outside and he hopes to see more! 
 

  Correspondence to and from the Board on an Item not on the Agenda 
 

Date Format From To Subject 

11/26/14 Letter 
Joan Buchanan – 
Assembly Member, 
Sixteenth District 

Board of Directors Leaving Office 

  
 B. Agenda Management (consider order of items) – No changes were made 
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 C. Committee Reports 
  Tri-Valley Water Agency Liaison November 17, 2014 
  Personnel November 18, 2014 
 
  Directors felt the available staff reports adequately covered the matters considered at 

committee meetings. 
 
7. APPROVAL OF MINUTES – Regular Meeting of November 18, 2014 
 
 President Vonheeder-Leopold stated that all Directors had before them on the dais the 

proposed revisions to Item 9.B from the November 18, 2014 meeting minutes, and Director 
Benson stated she had received them. 

 
Director Halket MOVED for approval of the November 18, 2014 minutes with the proposed 
revisions to Item 9.B.  Director Benson SECONDED the MOTION, which CARRIED with 
each Director voting AYE. 

 
8. CONSENT CALENDAR 

 
Director Halket requested to remove Item 8A from the Consent Calendar. 
 
Director Halket MOVED for approval of Items 8.B & 8.C on the Consent Calendar.  
Director Howard SECONDED the MOTION, which CARRIED with each Director voting 
AYE. 

 
A. REMOVED - Adopt CEQA Addendum to EIR for Component 2 of the Recycled 

Water Expansion Phase 1 - Distribution to Western Dublin and Alameda County 
Facilities (CIP 15-R009)  

 
Director Halket expressed his excitement about this agenda item.  He stated that 
anytime this agency can expand the recycled water system it is a good thing.   
 
Director Halket MOVED to adopt Resolution No. 77-14 adopting the CEQA 
addendum to the San Ramon Valley Recycled Water Program Environmental Impact 
Report for Component 2 of the Recycled Water Expansion Phase 1 – Distribution to 
Western Dublin and Alameda County Facilities project (CIP 15-R009).  Director 
Benson SECONDED the MOTION.   

 
 President Vonheeder-Leopold concurred with Director Halket that the amount of 

potable water savings will be enormous at the Alameda County facilities.  
 
 The MOTION CARRIED with each Director voting AYE. 
 

 B. Upcoming Board Calendar – Approved  
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 C. Report of Checks and Electronic Disbursements Made – Approved  
 

Date Range        Amount 
10/27/2014 – 11/23/14 $4,294,541.92 

 
9. BOARD BUSINESS 
 

A.  Discuss Drought Management Program 
 

General Manager Michalczyk explained that tonight the Board will be presented 
with a series of actions related to the drought moving toward Calendar Year 2015.  
Although some rain has started to fall, he stated that until a clearer picture emerges 
over the course of the winter, that prudence would prompt the Board to extend the 
various drought management actions that the Board adopted on May 5, 2014.  
Included in those actions were declaring an emergency, establishing Stage 3 Water 
Shortage rates, and establishing various customer service programs for District 
customers.  Several of the current programs are set to specifically expire on 
December 31, 2014; others will automatically extend if the Board continues the State 
of Emergency.  With the next several items, staff will request extensions to the 
declaration of a Community Drought Emergency and the extension of those 
programs that specifically expire on December 31, 2014. All actions would extend 
through June 30, 2015.  If the status of the drought changes, either positively or 
negatively, then the Board can take actions as necessary at any time. 
 
Director Halket asked if the cities of Pleasanton and Livermore have expirations to 
their programs and if they are taking similar actions. 
 
Mr. Michalczyk responded that the community drought emergencies adopted by 
Livermore, Pleasanton and Zone 7 are such that they extend until terminated. 
 
The Board did not have any further programmatic questions about the overall 
drought management plan. 
 

B. Accept Water Supply and Demand and Drought Response Action Plan Status 
Reports 

 
General Manager Michalczyk commented this item is the monthly status report to 
the Board on how the District’s water supply and demand are progressing, as well as 
information on the various aspects of the drought. 
  
The new water year began on October 1, 2014 and the area is now experiencing the 
first significant rainfall of the season.  The storage level at Lake Oroville is 
frighteningly low at only 24% of capacity, and is lower than the 1976-1977 water 
year; hopefully this will begin to improve.  The State Department of Water 
Resources made their first allocation for the year, but at only 10%.  The community 
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is performing very well with regard to conservation, with an average of 56 gallons 
per person per day being used.  
 
Director Howard asked what fraction of the water that goes to Lake Oroville comes 
from snowmelt and how long it will take for this information to be known in 
Calendar Year 2015. 
 
Mr. Michalczyk stated that all of the water in Lake Oroville essentially comes from 
snowpack, but he was unsure how that might exactly be calculated without 
additional research.  He confirmed that the key variable to watch as the winter 
progresses is the snowpack data. 
 
Director Howard speculated the full water picture may not be clear until May 2015. 

 
 Director Halket expressed his satisfaction with the press release that discussed 
turning off sprinklers during these cooler months. 

 
V.P. Duarte MOVED to accept the Water Supply and Demand Report and the 
Drought Response Action Plan Status Report.  Director Howard SECONDED the 
MOTION, which CARRIED with each Director voting AYE. 

 
C. Continue the State of Community Drought Emergency through June 30, 2015 and 

Rescind Resolution No. 26-14 
 
 General Manager Michalczyk reported this item is the center of the matters on 

tonight’s agenda and it is to extend the Community Drought Emergency to June 30, 
2015.  That action will also extend the water use curtailment goal of 25% reduction.  
Additionally, adoption of this resolution will continue the water use limitations, the 
penalty and enforcement provisions, Stage 3 water rates and the enhanced customer 
rebate program.  Mr. Michalczyk recommended the Board adopt this resolution and 
noted the Board will continue to receive monthly status reports on the water supply 
and demand and Drought Response Action Plan. 
 
Director Howard MOVED to adopt Resolution No.  78-14 to Update and Declare the 
Continuing Community Drought Emergency and Rescind Resolution No. 26-14.  
Director Benson SECONDED the MOTION, which CARRIED with each Director 
voting AYE. 
 

D. Approve Wise Water User Credit for 2015 
 

Financial Services Manager Archer reported the District has had a Wise Water User 
Credit program for part of the year in 2014 targeted at customers who used minimal 
amounts of water in both 2013 and 2014.  A total of $10,780 in credits was issued 
this year to 1,078 customers.  This agenda item is to establish the same program for 
2015.  Due to the fact that payments would be distributed in FYE 2016, there is no 
budget adjustment proposed at this time. 
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Director Halket asked if the declared drought emergency expires, by chance, in 
January 2015, if this credit would be paid sooner. 

 
Mr. Michalczyk stated that if the drought emergency were called off, appropriate 
credits would be made to customer accounts at that time. 
 
Director Howard MOVED to adopt Resolution No. 79-14, establishing the 2015 
Wise Water User Credit for low water consumption residential customers.  V.P. 
Duarte SECONDED the MOTION, which CARRIED with each Director voting 
AYE. 

 
E. Endorse 2015 Drought Response Action Plan 
 

Operations Manager Gallagher reported this item is staff’s recommendation to adopt 
a Drought Response Action Plan for 2015.  The proposed plan includes essentially 
the same activities as the 2014 Drought Response Action Plan that staff has been 
implementing for the past seven months.  The plan and associated activities include: 
public outreach, conservation assistance, enhanced rebates, expanded use of recycled 
water with the Alameda County facilities and western Dublin projects, continuation 
of the commercial truck loading station and residential recycled water program at the 
WWTP, continued implementation of the AquaHawk customer portal, continuation 
of the Wise Water User Credit program and residential irrigation adjustments.  The 
2015 Drought Response Action Plan also includes efforts to explore short-term 
water transfers, upgrading the emergency interties to be “semi-permanent,” and 
continued efforts to encourage and support Zone 7’s efforts to secure additional 
sources of water for the service area.  The proposed activities described in the 2015 
Drought Response Action Plan will extend through June 30, 2015. 

 
President Vonheeder-Leopold asked if the plan takes into account some of the topics 
discussed by the Water Policy Roundtable group. 

 
 Operations Manager Gallagher responded that it does, and he added that staff is 

working to develop some creative ideas.  
 
 President Vonheeder-Leopold acknowledged the amount of staff time it will take to 

pursue some of these activities. 
 
 General Manager Michalczyk agreed the drought has taken additional staff time, and 

as a result, several other tasks and projects had to be reprioritized. 
 

Director Howard asked if AquaHawk is being funded strictly using the drought 
emergency budget, or is it funded as a permanent program. 

 
 Financial Services Manager Archer explained AquaHawk is permanent at the 

District and normal annual expenses will be handled through the operating budget. 
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 Mr. Gallagher mentioned that some of this year’s enhancements to AquaHawk 

functionality were paid for using drought emergency funds. 
  

 Director Benson asked some questions about the budget for the drought emergency 
and, in particular, if there will be more funding for school programs and outreach. 
 
Mr. Archer answered her questions regarding the budget numbers. 

 
 Mr. Gallagher noted funding for the drought emergency is the subject of the next 

agenda Item 9F. 
 
V.P. Duarte MOVED to endorse the 2015 Drought Response Action Plan.  Director 
Howard SECONDED the MOTION, which CARRIED with each Director voting 
AYE. 
 

F. Amend FYE 2015 Operating Budget Related to District Drought Response 
 

Financial Services Manager Archer reported the purpose of this item is to request an 
amendment to the budget to fund drought activities.  In response to a question from 
Director Benson, Mr. Archer stated the proposed spending includes some substantial 
money for temporary staff working at the recycled water facility at the WWTP, 
permanent conversion of potable water to recycled water, emergency intertie work, 
and advertising and outreach.  This is a request for $150,000 and would be funded 
from increased revenue from the Stage 3 water shortage rates.  
 
In response to Director Benson’s interest in school program materials, General 
Manager Michalczyk noted the District has sufficient school related materials in 
stock and money in its normal operating budget, so no additional funding is 
proposed between January and June 2015 for this purpose. 
  
President Vonheeder-Leopold confirmed that the District still has plenty of school 
education materials in stock. 
 
Director Howard MOVED to adopt Resolution No. 80-14, amending the FYE 2015 
Operating Budget related to the District drought response.  Director Benson 
SECONDED the MOTION, which CARRIED with each Director voting AYE. 

 
G. Selection of President and Vice President of the Board of Directors for 2015 
 

President Vonheeder-Leopold opened the floor for nominations for the 2015 Board 
of Directors. 
 
Director Howard MOVED to NOMINATE Director Duarte as the 2015 Board 
President.  Director Benson SECONDED the MOTION, which CARRIED with each 
Director voting AYE. 
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  Director Benson MOVED to NOMINATE Director Howard as the 2015 Board Vice 

President.   Director Duarte SECONDED the MOTION, which CARRIED with each 
Director voting AYE. 

 
  President Vonheeder-Leopold MOVED that the 2015 Board President and Vice 

President nominations be affirmed by Acclamation.  Director Benson SECONDED 
the MOTION, which CARRIED with each Director voting AYE. 

 
   Director Vonheeder-Leopold then passed the gavel to President Duarte who presided 

over the remainder of the meeting. 
 

10. BOARDMEMBER ITEMS   
 

President Duarte reported he attended the San Ramon City Council meeting on November 
25, 2014 along with Director Benson, Mr. Michalczyk and Mr. Gallagher. At that meeting 
they gave an informative drought update which was well received and appreciated by their 
staff. 
 
Director Benson reported she also attended the San Ramon City Council meeting on 
November 25, 2014. On November 19, 2014 she, along with Financial Analyst Herman 
Chen and Assistant General Counsel Maddow, attended the EBMUD drought rate 
committee meeting at the Castro Valley Library.  She conveyed the appreciation expressed 
by EBMUD Director Frank Mellon who thanked the DSRSD District Board and staff for 
their partnership in DERWA.  She also mentioned an article in the Honolulu Star newspaper 
regarding Rancho Santa Fe and their minimal conservation of 1.5% during the drought.  
 
President Duarte presented former President Vonheeder-Leopold a beautiful plaque of 
appreciation and service for her leadership at the District during 2014.  
 
Director Vonheeder-Leopold thanked the Board for all of their assistance this past year.  She 
also thanked staff for their support.   
 

11. CLOSED SESSION        
 
At 6:41 p.m. the Board went into Closed Session. 
 
A. Public Employee Performance Evaluation Pursuant to Government Code Section 54957  

Title: General Manager 
 
12. REPORT FROM CLOSED SESSION  
 

At 6:58 p.m. the Board came out of Closed Session.  President Duarte announced that there 
was no reportable action. 
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13. ADJOURNMENT 
 

President Duarte adjourned the meeting at 6:59 p.m.  
 
 Submitted by, 
 
 
 
 Nancy Gamble Hatfield 
 District Secretary 
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Recommendation: 
 
General Counsel recommends that the Board of Directors reject, by Motion, the claim filed November 12, 
2014 against Dublin San Ramon Services District by J & A Solari, Inc., of Linden, California for damages to 
growing crops. 
 
Summary: 
 
On November 12, 2014, the District Secretary received a claim to recover damages in excess of $25,000 for 
damage to crops growing on King Island in the Sacramento-San Joaquin Delta. 
 

J & A Solari, Inc., is seeking to recover for injury to its walnut, asparagus, and corn crops being cultivated on 
King Island that it believes was caused by the application of herbicides in late May 2014 on Webb Tract and 
Bouldin Island by Semitropic Water Storage District “as part of a plan to fallow Delta islands and to transfer 
the water that would otherwise have gone to irrigate crops on those islands.”  The claim further alleges that 
the plan was to facilitate a water transfer for the District’s benefit as a “water banking partner” of Semitropic, 
and that claimant believes “that the District approved, supported, and participated in the plan, and at the 
same time knew or should have known of the actions that were being taken or would be taken to carry out 
the plan, including the application of dangerous herbicides in close proximity to prime farmland.” 
 
The first time that the District became aware of the application of the herbicides in question was when a 
Public Records Act request was received on behalf of the claimant by the same attorneys who presented the 
claim; an internet search conducted after receipt of the request identified news articles about the “pesticide 
drift.”  Although the water transfer that the claimant believes was the impetus for the herbicide application 
was approved by the Deputy Director of Water Rights of the State Water Resources Control Board, no water 
was ever delivered to the South Bay Aqueduct.  Accordingly, it is recommended that the claim be rejected.  A 
standard denial notice will then be forwarded to the claimant in compliance with the Government Claims Act. 
 
The claimant has been notified that this matter will be considered by the Board at this regularly scheduled 
meeting. 

 
Agenda Item   8A   

 
Reference 

General Counsel 

Type of Action 

Reject Claim 

Board Meeting of 

December 16, 2014  
Subject 
Rejection of Claim - J & A Solari, Inc. 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff C. Nelson   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Yes 

ORIGINATOR 

C. Nelson 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$0 
 Funding Source 

     A.       
     B.       

Attachments to S&R
1. Claim filed by J & A Solari, Inc. 
2.       
3.       
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Recommendation: 
 
The General Manager recommends that the Board, by Motion:  (a) approve attendance by the Directors at any required in-
person ethics training that satisfies the ethics training requirements of AB 1234; and, (b) approve attendance by the Directors 
at meetings, conferences, training sessions or Committee or Board meetings on which the District Director is a member for 
the organizations listed below and that are held in 2015: 

o Association of California Water Agencies (ACWA held in CA and February Washington D.C. Conference); 
o California Association of Sanitation Agencies (CASA held in CA and February Washington D.C. Conference); 
o California Special Districts Association (State & Alameda and Contra Costa County Chapters);  
o WateReuse Association (State and National – when held in CA); and 
o California Sanitation Risk Management Authority (CSRMA). 

 
Summary: 
 
In response to the passage of SB 135 (Kehoe) and AB 1234 (Salinas), the Board has adopted a Day of Service policy.  Under the 
Day of Service policy and by law, a Director is eligible for a day of service payment for attending a meeting not noticed under 
the Brown Act (such as is the case with conferences and training) only when pre-approval is given by the Board of Directors 
and a written report is delivered to the Board within 30 days following the event.  The policy itself identifies a number of 
organizations whose meetings are eligible for a Day of Service payment, but payment is not limited to meetings of those 
organizations.  Furthermore, some of the organizations listed in the policy are no longer active.  
 
In an effort to more efficiently manage and ensure compliance with the law and the policy, and to provide a “big picture” 
overview of meetings to be attended by Directors throughout the year, the Board traditionally takes one action to approve 
attendance of Directors at conferences and meetings associated with the organizations listed above.  This action will make 
Directors eligible for a Day of Service payment, provided all other policy requirements have been met.  Attendance at events 
of organizations not listed above will be subject to individual Board approval.  This action permits payment for attendance at 
mandated ethics training classes, but does not allow payment if ethics training is completed on-line. 
 
This action is consistent with the Board action for 2014 meetings and conferences. 
 
The Day of Service policy is attached for reference purposes. 
 

 
Agenda Item   8B   

 
Reference 

General Manager 

Type of Action 

Approve Meeting Attendance 

Board Meeting of 

December 16, 2014 
Subject 
Approve Director Attendance at 2015 Meetings and Conferences 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff B. Michalczyk   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
N. Hatfield 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$146 per Director 
per Day of Service 

 Funding Source 
     A. Various depending on meeting 
     B.       

Attachments to S&R
1. Day of Service policy 
2.       
3.       
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POLICY 
Dublin San Ramon Services District 

 
Policy No.: P100-14-2  Type of Policy: Board Business 

 
Policy Title:           Day of Service 

Policy  
Description: 

Definition of a Compensable Day of Service for a Director 

 

 
It is the policy of the Board of Directors of Dublin San Ramon Services District: 

 
That each Director shall exhibit good judgment in the matter of compensation for service, and shall 
have proper regard for the propriety and economy of conducting District business. 
 
1. Compensation for Days of Service 

 
Directors may, upon submittal of the District’s monthly Board of Director’s Timesheet, receive an 
amount of compensation not to exceed that approved by the Board of Directors.  The amount of 
compensation shall be set in accordance with Water Code section 20200 et seq., as amended.  
Compensation shall be earned for each day’s service rendered as a member of the Board, and cannot 
exceed a total of ten [10] days in any calendar month.  Except for the Board and Committee meetings 
described in subsections 2 a and b of this policy, in order to be eligible for compensation for a day of 
service, the Board must have previously approved the Director’s representation of the District, and the 
Director must deliver a written report to the Board regarding his or her attendance at a qualifying 
event at the next regular Board meeting following the qualifying event. If the written report is not 
submitted at the next regular Board meeting following the qualifying event the Director is no longer 
eligible for and shall not be paid compensation for the day(s) of service associated with the qualifying 
event. (Gov. Code. Section 61047, subdivisions (e)(2) through (e)(5).) 
  
2. Services Eligible for Compensation  

 
The following activities are eligible for compensation as a day of service: 

 

Approval Date: February 18, 2014 Last Review Date: 2014 
Approval Resolution 
No.: 9-14 Next Review Date: 2018 
 
Rescinded 
Resolution No.: 3-13 

Rescinded 
Resolution Date: February 19, 2013 
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Policy Title:  Day of Service  

 

    

 a. Attendance in a policy maker role at District meetings noticed in accordance with the 
Brown Act (Government Code sec. 54950 et seq.). This is specifically limited to: 
• Regular Board Meetings 
• Special Board Meetings 
• Adjourned Regular Board Meetings  
• Regular, Adjourned, and Special Meetings of Board Standing Committees, 

including Liaison Committees 
• Emergency Meetings of the Board or a Standing Committee  
 

b. Attendance in a policy maker role at meetings of a Joint Powers Authority (JPA) of 
which the District is a Member and that have been noticed in accordance with the 
Brown Act (Government Code sec. 54950 et seq.), including: 
• Regular JPA Meetings 
• Special JPA Meetings 
• Adjourned Regular JPA Meetings  
• Regular, Adjourned, and Special Meetings of Standing Committees of the JPA, 

including Liaison Committees 
• Emergency Meetings of the JPA or a Standing Committee of the JPA 

 
JPA’s, include but are not limited to LAVWMA, DERWA, WateReuse Finance 
Authority, Union Sanitary District Financing Authority, or CSRMA. 

 
c. Attendance at professional, technical, and trade association meetings, conferences, (and 

the board and/or committee meetings of these groups for which the Director is a 
member of the board and/or a committee) activities, and organized educational 
activities, training sessions and events, including but not limited to ethics training 
pursuant to Government Code section 53234 et seq., as it may be amended from time to 
time, including but not limited to CASA, CSRMA, ACWA, CSDA, Sanitation and 
Water Agencies of Contra Costa County, EDAB, WateReuse and NWRI.  Travel on the 
day before or the day after the activity shall not be eligible for compensation as a day of 
service. 

 
d. As a principal speaker, panel member or representing the District in an official capacity 

at a public event, service club, homeowner association, chamber of commerce or other 
business or neighborhood group including meetings with neighbors of the wastewater 
treatment facilities (when those meetings are open and held at the wastewater treatment 
plant).   

 
e. Representation of the District at a public meeting or public hearing of another public 

agency (e.g., Board of Supervisors, City Council, LAFCO, SWRCB, RWQCB, 
BAAQMD) at which that agency has agendized business that involves the District. 
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3. Activities and/or Events Ineligible for Compensation   
 

a. Compensation will only be paid for one day of service if a Director attends two or more 
meetings or activities on one day which meetings are otherwise separately eligible for 
compensation. 

b. Compensation will not be paid for attendance at a meeting of an ad hoc or advisory 
committee of the Board that does not have a continuing subject matter jurisdiction or a 
meeting schedule fixed by formal action of the Board. 

c. Compensation will not be paid for attendance at meeting of a Standing or Liaison 
Committee of the Board on which the Director does not serve. 

d. Compensation will not be paid for any meeting with District staff unless the meeting is 
a Board or Committee meeting noticed pursuant to the Brown Act. 

 
4. Review and Approval 

 
Principal responsibility for compliance with this policy rests with each Director. The General Manager 
shall review Director’s timesheets and written reports to determine conformance with this policy prior 
to approving payment.   If a Director disagrees with the General Manager’s determination, the 
Director submitting the timesheet shall refer the matter to the President of the Board (or Vice President 
if the timesheet is that of the President) for consideration.  The submittal of a timesheet by a Director 
shall be deemed an acknowledgement by that Director that the timesheet, in the exercise of his or her 
judgment, complies with the terms of this policy, that any required approval of the Board was obtained 
in a timely manner, that any required written report has been submitted, and that the Director has 
considered any issues that the General Manager has identified. If the matter is referred to the Board 
President (or the Vice President as the case might be), they shall approve the timesheet unless they 
believe it substantially deviates from this policy.  Directors may appeal any timesheet disapproved by 
the President or Vice President by submitting the matter to the Board as an agenda item at a regular 
meeting not later than 60 days after the day for which reimbursement is requested. 
 
5. Contents of Written Reports 
 
Written reports submitted in accordance with this Policy shall consist of one or more of the following: 

• A handwritten report of the Director’s activities; 
• A typewritten report of the Director’s activities; 
• Copies of agendas for the qualifying event; 
• Copies of handouts distributed at the qualifying event; 
• Copies of business cards from contacts made by the Director; 
• Copies of notes the Director took while attending the qualifying event; 
• Certificates the Director received for attending the qualifying event; 
• Remarks made at the qualifying event if a Director was a speaker (bullet points or script); 
• Other similar written materials. 

 
All materials should give a member of the public a sense of the business purpose of the qualifying 
event as well as the Director’s role at the qualifying event. 
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6.  Administration 
 
The General Manager shall administer this policy and shall institute appropriate accounting and 
control procedures to ensure the policy is being followed. 

 
7.  Previous Policies Superseded 
 
This policy supersedes all previously adopted District policies related to compensation for a day of 
service by a Director. 
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Recommendation: 
 
The General Manager recommends the Board of Directors, by Motion, find that Director attendance at the following 
activities and/or events are in the best interest of the District and approve reimbursements for Director expenses 
incurred in connection with Director attendance at the following activities and/or events held in 2015: 
 

o Travel expenses associated with attendance at meetings noticed under the Brown Act; 
o Meetings of all organizations for which a Director is eligible for a Day of Service; 
o Dublin and San Ramon Chamber of Commerce monthly lunch meetings; and 
o Welcoming or retirement events for staff and elected officials of local agencies and organizations provided that 

such events are not partisan events. 
 
Summary: 
 
In response to the passage of SB 135 (Kehoe) and AB 1234 (Salinas), the Board has adopted a Director Travel and 
Expenses policy.  The Director Travel and Expenses policy provides that attendance at, and travel by, Directors on District 
business within California, for which a Director is eligible for a Day of Service, is pre-approved for the reimbursement of 
expenses.  That same policy goes on to state that Director expenses incurred in connection with activities and/or events 
that are not eligible for compensation under the Day of Service policy may, with prior Board approval, qualify for 
reimbursement.  The policy states that such events include the activities of civic and charitable organizations that are 
determined by the Board to be in the best interest of the District.  Expenses incurred in connection with political 
activities or events are not eligible for reimbursement. 
 
In an effort to more efficiently manage and ensure compliance with these policies, and to provide a “big picture” 
overview of expenses to be incurred by Directors throughout the year, staff is recommending the Board of Directors 
take one action to pre-approve Director expenses at the events listed above.  This action will allow the Directors’ 
expenses to be reimbursed, provided all other policy requirements are met.     
 
The Director Travel and Expenses policy is attached for reference purposes. 

 
Agenda Item   8C   

 
Reference 

General Manager 

Type of Action 

Approve Director Reimbursements 

Board Meeting of 

December 16, 2014 
Subject 
Approve Director Reimbursements for Travel and Meetings for 2015 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff B. Michalczyk   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
N. Hatfield 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

Est. $25-75/local 
event; $1,500/ 
event in state; 
$2,500/ event out 
of state 

 Funding Source 
     A. Various depending on event 
     B.       

Attachments to S&R
1. Director Travel and Expenses policy 
2.       
3.       
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Attachment 1 to S&R 

   

POLICY 
Dublin San Ramon Services District 

 
Policy No.: 
Type of Policy:  

P100-13-2 Board Business 

Policy Title: Director Travel and Expenses  

Policy Description: 
Reimbursement of travel and related expenses incurred by Directors while 
on District business 

 

 
It is the policy of the Board of Directors of the Dublin San Ramon Services District:  

 
1. That each Director shall exhibit good judgment in the matter of travel and incidental expenses, and 

shall have proper regard for the propriety and economy of conducting District business; 
 

2. To reimburse reasonable and actual travel and/or incidental expenditures of Directors incurred 
when they are on District business. 

 
3. That travel to and attendance at conferences and meetings by Directors shall be consistent with the 

approved budget of the District. 
 

4. That all travel by Directors on District business shall be pre-approved by the Board.  Travel on 
District business within the States of California and Nevada is pre-approved by adoption of this 
policy; expenses associated with pre-approved travel is subject to the separate approval, limitations 
and guidelines of this policy  

 
5. That expenses incurred in connection with activities and/or events that are not eligible for 

compensation under the Day of Service policy may, with prior Board approval, qualify for 
reimbursement under this policy.  Such events include activities of civic and charitable 
organizations that are determined by the Board to be in the best interest of the District.  Expenses 
incurred in connection with partisan or nonpartisan political activities or events are not eligible for 
reimbursement. 

 
6. That expenditures of Directors for travel shall be allowed in general accordance with the following 

criteria: 

Approval Date: 
 February 19, 2013 Last Review Date: 2013 

Approval Resolution 
No.: 4-13 Next Review Date: 2017 

 

Rescinded 
Resolution No.: 18-09 Rescinded 

Resolution Date: June 16, 2009 
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 Registration Fees:  A registration or similar fee charged by the organizers of any conference, 
convention, or meeting is allowable. 

 Lodging:  Amounts equivalent to the cost of (conference rate if available at the time of booking 
and if one has been established) a standard single occupancy room at the hotel or motel at 
which the conference or meeting is held or comparable nearby lodging are allowable. 

 Transportation: 
o Air Travel:  Amounts equivalent to the cost of coach class round-trip airfare from 

Oakland, San Jose, Sacramento or San Francisco to an airport reasonably near the 
destination are allowable.  

o Rental Cars:  The cost of a mid-size rental car at a destination is allowable.  
o Private Automobiles:  Travel to and from a destination more than 15 miles from the 

District office using private automobiles is allowable at the IRS mileage rate. This 
applies so long as the amount so calculated does not exceed the cost of pre-purchased 
round-trip coach class airfare plus ground transportation that would be incurred for the 
same trip.  If that is the case, the expense shall be limited to the cost of pre-purchased 
round-trip coach class airfare plus estimated ground transportation. When more than 
one District official travels in the same private automobile, allowance will be made to 
only the owner or lessor of the vehicle used.  No credit for airfare or the avoided cost of 
a second automobile shall be paid to the second person.  If the General Manager 
determines that air transportation is not feasible due to work schedules, time involved 
or other similar reasons, an allowance for the use of a private automobile shall be 
determined on the basis of the IRS mileage rate and shall not be subject to the 
limitation specified herein. 

o Tolls and Parking:  Tolls, parking and other similar charges are allowable; parking shall 
be at “non-valet” and “long term” rates when available. 

o Public Transportation / Taxis:  Expenses for public transportation or private “for hire” 
ground transportation at the destination, to and/or from the destination and/or to or 
from the departure airport are allowable. 

 Meals:  Actual and reasonable costs of meals while traveling are allowable up to the limits set 
herein.  Directors shall exercise discretion in the selection of restaurants and when incurring 
costs for meals.  No costs for any alcoholic beverages shall be eligible for reimbursement.  A 
maximum daily reimbursement for meals while traveling is hereby established at $62. Actual 
reimbursement including tax and tips will be based upon actual receipts submitted. The 
maximum daily reimbursement will be reduced in the following amounts to reflect pre-paid 
meals: $12 for breakfast, $16 for lunch and $34 for dinner. The maximum daily reimbursement 
shall also be reduced by the amount associated with the meals that a Director would normally 
have taken on his or her personal behalf before departure or after their return. Receipts for 
meals shall provide a detailed listing of the charges. 

 Incidental Expenses:  Reasonable incidental expenditures related to travel or the conduct of 
District business in amounts less than $10.00 per item are allowable without receipt.  These 
include items such as parking at meters, baggage handling, use of hotel fax services, phone 
charges, etc., and other similar expenses.   

 
7. If a receipt is lost, the Director shall so note that on their expense report along with a brief 

explanation and their estimate of the expense; in such cases copies of credit card statements and/or 
checking account charges that show the date and amount of the charge and the payee are acceptable 
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substitutes. The General Manager shall apply reasonable discretion, as supported by the evidence 
of the situation, and determine the actual amount to be reimbursed. (Example: a Director parks at 
the Oakland Airport for a three day trip but loses the parking receipt and paid cash. A reasonable 
estimate would be parking in Long Term Parking for a period from 90 minutes before scheduled 
departure of the flight to 60 minutes after actual arrival.) 

 
8. That no reimbursement is allowed for any direct or incremental expenses of family members or 

guests traveling with a Director.  An example of an unallowable incremental expense is the added 
cost of upgrading a room or a rental car to accommodate a non-District traveling companion. 

 
9. That allowable expenses as specified herein are only reimbursable for the time while the 

conference, business meeting, or other District business activity is occurring, with reasonable 
allowance for the need to arrive in advance of or depart after a conference or business meeting.  

 
10. Receipts must be provided prior to reimbursement unless otherwise provided herein. 

 
11. That the principal responsibility for compliance with this policy rests with each Director. The 

General Manager shall review all expenses submitted for reimbursement for conformance with this 
policy prior to approving payment.  When necessary, the General Manager may exercise 
reasonable discretion in approving reimbursements related to unusual circumstances that are not in 
strict accordance with this policy but that in his judgment were necessary and prudent and were 
incurred while furthering the interests of the District.  If a Director disagrees with the General 
Manager’s determination, the Director submitting the reimbursement request shall refer the matter 
to the President of the Board (or Vice President if the expense sheet is that of the President) for 
consideration.  A Director’s reimbursement request shall be deemed an acknowledgement by that 
Director that the request, in the exercise of his or her judgment, complies with the terms of this 
policy, that any required approval of the Board was obtained in a timely manner, and that the 
Director has considered any issues that the General Manager has identified. If the matter is referred 
to the Board President (or the Vice President as the case might be), they shall approve the request 
unless they believe it substantially deviates from this policy.  Directors may appeal any 
disapproved reimbursement by the President or Vice President by submitting the matter to the 
Board as an agenda item at a regular meeting not later than 60 days after the day for which 
reimbursement is requested. 

 
12. That the General Manager shall administer this policy and shall institute appropriate accounting 

and control procedures to ensure the policy is being followed. 
 

13. This policy supersedes all previously adopted District policies related to reimbursement for travel 
and incidental expenses. 
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Recommendation: 
 
The General Manager recommends the Board of Directors, by Motion, acknowledge receipt of the information 
contained herein related to ethics training as required in Government Code Section 53235(f). 
 
Summary: 
 
Assembly Bill 1234 (AB 1234) passed into law in 2005 and now referenced as Government Code Section 53235(a), 
specifies in part: 
 

“If a local agency provides any type of compensation salary, or stipend to a member of a legislative body, or 
provides reimbursement for actual and necessary expenses incurred by a member of a legislative body in the 
performance of official duties, then all local agency officials shall receive training in ethics pursuant to this 
article.” 

 
With the passage of AB 1234, Directors are required to receive ethics training at a program approved by the Fair Political 
Practices Commission (FPPC) every two years.  For newly-elected Directors, such training shall be received within one 
year of assuming office. Directors who previously attended ethics training must meet the ethics training requirement 
within 24 months of their last training date. Attached is a summary of when each Boardmember must next complete 
their ethics training. 
 
Ethics training is most easily and cost-effectively accomplished by completing the on-line training made available 
through the FPPC web site at no charge at:  http://www.localethics.fppc.ca.gov.  Training is also frequently provided by 
ACWA, CASA, or CSDA at one of their conferences.   
 
Ethics training opportunities may be available from other organizations if none of the above accommodates a Director’s 
schedule.  In that case, the Directors may contact the District Secretary to obtain scheduling information to complete 
the required training.   
 
This agenda item serves as formal notification to all Directors of the necessity of attending the ethics training.  
Government Code Section 53235(f) requires a local agency to provide information on available ethics training on an 
annual basis. 

 
Agenda Item   8D  

 
Reference 

General Manager 

Type of Action 

Informational 

Board Meeting of 

December 16, 2014 
Subject 
Notification of 2015 Ethics Training Opportunities for Boardmembers in Compliance with AB 1234 (Government Code 
Section 53235(f)) 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff  B. Michalczyk  Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
N. Hatfield 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

Estimate $500 
 Funding Source 

     A. 900 
     B.       

Attachments to S&R
1. Summary of Current Ethics Training Deadline 
2.       
3.       
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  Attachment 1 to S&R 
 

H:\Board\2014\12-16-14\Ethics Training\Summary of Ethics Training Deadlines.docx 
 

SUMMARY OF CURRENT ETHICS TRAINING DEADLINES 
 
 
 

 
 Director Required Completion Date 

for Ethics Training 
 
Dawn L. Benson January 24, 2015 
Edward R. Duarte  January 14, 2015 
Richard M. Halket May 21, 2016
Dwight L. (Pat) Howard May 6, 2016
Georgean M. Vonheeder-Leopold August 19, 2016
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Recommendation: 
 
The General Manager recommends the Board of Directors approve, by separate Resolutions (3), Amendment No. 4 to 
Personal Services Agreement between Rhodora N. Biagtan and Dublin San Ramon Services District, Amendment No. 5 to 
Personal Services Agreement between John J. Archer and Dublin San Ramon Services District, and Amendment No. 5 to 
Personal Services Agreement between Michelle L. Gallardo and Dublin San Ramon Services District, extending the term 
of each Personal Services Agreement (PSA) through March 31, 2015. 
 
Summary: 
 
The District entered into PSAs with Michelle Gallardo in July 2013, John Archer in October 2013 and Rhodora Biagtan in 
November 2013. Under each PSA, Ms. Biagtan was appointed to the position of Interim Engineering Services Manager, 
Mr. Archer was appointed to the position of Interim Financial Services Manager, and Ms. Gallardo was appointed to the 
position of Interim Organizational Services Manager. These appointments were of an interim nature and currently 
extend through December 31, 2014. The duration of these appointments were thought to be sufficient to allow time for 
the District to consider its departmental organizational structure and to undertake a recruitment process to fill the 
positions permanently. The District is in the final stages of recruiting its senior management team, but depending on 
which candidate is selected, their start dates could extend beyond December 31, 2014. 
 
The revised term of the agreement is the only change; all other provisions remain unchanged. However, in terms of 
costs, while the interim appointments are in place, the District would continue to enjoy salary and benefit savings as 
compared to the salary and benefit package of the now retired Senior Managers.  While Ms. Biagtan, Mr. Archer and Ms. 
Gallardo fill these positions on an interim basis, the District also continues to operate with one less employee in each 
Department, thus saving additional costs. In total, the savings associated with these appointments are estimated to be a 
maximum of $166,530 if they were to remain in effect for the full ninety day period. 
 
A separate resolution has been prepared for each individual interim manager as noted above. 
 

 
Agenda Item   8E   

 
Reference 

General Manager 

Type of Action 

Approve Amendments 

Board Meeting of 

December 16, 2014 
Subject 

Approve Amendment No. 4 to Personal Services Agreement between Rhodora N. Biagtan and Dublin San Ramon 
Services District, Amendment No. 5 to Personal Services Agreement between John J. Archer and Dublin San Ramon 
Services District, and Amendment No. 5 to Personal Services Agreement between Michelle L. Gallardo and Dublin San 
Ramon Services District  

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff B. Michalczyk  Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Yes 

ORIGINATOR 
B. Michalczyk 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$166,530 Savings 
 Funding Source 

     A.       
     B.       

Attachments to S&R
1.       
2.       
3.       
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 RESOLUTION NO. ______    
 
RESOLUTION OF THE BOARD OF DIRECTORS OF DUBLIN SAN RAMON SERVICES 
DISTRICT APPROVING AND AUTHORIZING EXECUTION OF AMENDMENT NO. 4 TO 
THE AGREEMENT FOR PERSONAL SERVICES BETWEEN RHODORA N. BIAGTAN 
AND DUBLIN SAN RAMON SERVICES DISTRICT 
              

WHEREAS, pursuant to Resolution No. 53-13 adopted November 19, 2013, this Board 

approved and authorized execution of an agreement for personal services with Rhodora N. 

Biagtan as Interim Engineering Services Manager (“The Agreement”); and 

WHEREAS, pursuant to Resolution No. 3-14 adopted February 4, 2014, this Board 

approved and authorized execution of Amendment No. 1 to the Agreement for personal services 

with Rhodora N. Biagtan (“Amendment No. 1”); and 

WHEREAS, pursuant to Resolution No. 17-14 adopted April 1, 2014, this Board 

approved and authorized execution of Amendment No. 2 to the Agreement for personal services 

with Rhodora N. Biagtan (“Amendment No. 2”); and 

WHEREAS, pursuant to Resolution No. 58-14 adopted September 2, 2014, this Board 

approved and authorized execution of Amendment No. 3 to the Agreement for personal services 

with Rhodora N. Biagtan (“Amendment No. 3”); and 

WHEREAS, the District and Rhodora N. Biagtan desire to extend the term of the 

Agreement through March 31, 2015. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

DUBLIN SAN RAMON SERVICES DISTRICT, a public agency in the counties of Alameda 

and Contra Costa, California, as follows: 

That certain Agreement titled, “Amendment No. 4 to the Agreement for Personal 

Services between Rhodora N. Biagtan and Dublin San Ramon Services District,” a copy of 

which is attached hereto, marked Exhibit “A,” and by this reference incorporated herein, is 

hereby approved, and the General Manager and District Secretary are hereby authorized and 

directed to execute, and to attest thereto, respectively, said amendment for and on behalf of the 

District. 
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Res. No. ________ 
 

 

 2

ADOPTED by the Board of Directors of Dublin San Ramon Services District, a public 

agency in the State of California, counties of Alameda and Contra Costa, at its regular meeting 

held on the 16th day of December 2014, and passed by the following vote: 

 

AYES:    

 

NOES:       

ABSENT:  

____________________________________ 
Edward R. Duarte, President 

 
Attest: 
 
__________________________________ 
Nancy Gamble Hatfield, District Secretary 
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  Exhibit A 

AMENDMENT NO. 4 TO THE AGREEMENT FOR PERSONAL SERVICES 
BETWEEN RHODORA N. BIAGTAN AND DUBLIN SAN RAMON SERVICES 

DISTRICT 
 

THIS AMENDMENT to the Agreement for Personal Services between  

Rhodora N. Biagtan (“Manager”) and Dublin San Ramon Services District, a public agency of 

the State of California in the Counties of Alameda and Contra Costa (“District”), is made and 

entered into this 16th day of December 2014. 

WITNESSETH: 
 

WHEREAS, the parties heretofore entered into an Agreement for Personal Services 

dated November 11, 2013 (the “Agreement”) under which Manager has provided services for 

District; and 

WHEREAS, the parties heretofore have entered into Amendment No. 1 to the 

Agreement dated February 4, 2014 (herein referred to as “Amendment No. 1”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 2 to the 

Agreement dated April 1, 2014 (herein referred to as “Amendment No. 2”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 3 to the 

Agreement dated September 2, 2014 (herein referred to as “Amendment No. 3”); and 

WHEREAS, the District and Manager desire to extend the term of the Agreement 

through March 31, 2015. 

 NOW, THEREFORE, the parties hereto agree as follows: 

Article 1: Beginning on the effective date of the AMENDMENT NO. 4 TO THE 

AGREEMENT FOR PERSONAL SERVICES BETWEEN RHODORA N. BIAGTAN AND 

THE DUBLIN SAN RAMON SERVICES DISTRICT, Article 11 – TERM – of the Agreement, 

as amended, is hereby revised in its entirety as follows: 
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Page 2 of 2 

The term of this Agreement shall be through and including March 31, 2015 subject to  

the provisions of Section 5 - Termination.   

Article 2: After execution, this Amendment No. 4 shall become effective on December 16, 

2014. 

Article 3: EXHIBIT B, Article 2 – INSURANCE – of the Agreement, as amended, is hereby 

extended through Calendar year 2015, and shall provide the same level of benefits as specified in 

the Mid-Management Bargaining Unit MOU. 

Article 4: In all other respects the Agreement, as amended, shall remain in full force and 

effect. 

 WITNESS WHEREOF, the District and Manager hereto have executed this 

Amendment No. 4 as of the Effective Date. 

 

DUBLIN SAN RAMON SERVICES DISTRICT,  

A public agency of the State of California 

 

By:  ____________________________________________ 
        Bert L. Michalczyk, General Manager 

 

Attest:  __________________________________________ 
             Nancy G. Hatfield, District Secretary 
 

By:  _____________________________________________ 
        Rhodora N. Biagtan 
 
 
 
 
H:\Board\2014\12-16-14\PSAs for BOD 121614\Biagtan PSA Amend 4.docx 

Hatfield
32 of 88



 RESOLUTION NO. ______ 
 
RESOLUTION OF THE BOARD OF DIRECTORS OF DUBLIN SAN RAMON SERVICES 
DISTRICT APPROVING AND AUTHORIZING EXECUTION OF AMENDMENT NO. 5 TO 
THE AGREEMENT FOR PERSONAL SERVICES BETWEEN JOHN J. ARCHER AND 
DUBLIN SAN RAMON SERVICES DISTRICT 
              

WHEREAS, pursuant to Resolution No. 44-13 adopted October 15, 2013, this Board 

approved and authorized execution of an agreement for personal services with John J. Archer as 

Interim Financial Services Manager (“The Agreement”); and 

WHEREAS, pursuant to Resolution No. 51-13 adopted November 19, 2013, this Board 

approved and authorized execution of Amendment No. 1 to the Agreement for personal services 

with John J. Archer (“Amendment No. 1”); and 

WHEREAS, pursuant to Resolution No. 5-14 adopted February 4, 2014, this Board 

approved and authorized execution of Amendment No. 2 to the Agreement for personal services 

with John J. Archer (“Amendment No. 2”); and 

WHEREAS, pursuant to Resolution No. 18-14 adopted April 1, 2014, this Board 

approved and authorized execution of Amendment No. 3 to the Agreement for personal services 

with John J. Archer (“Amendment No. 3”); and 

WHEREAS, pursuant to Resolution No. 59-14 adopted September 2, 2014, this Board 

approved and authorized execution of Amendment No. 4 to the Agreement for personal services 

with John J. Archer (“Amendment No. 4”); and 

WHEREAS, the District and John. J. Archer desire to extend the term of the Agreement 

through March 31, 2015. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

DUBLIN SAN RAMON SERVICES DISTRICT, a public agency in the counties of Alameda 

and Contra Costa, California, as follows: 

That certain Agreement titled, “Amendment No. 5 to the Agreement for Personal 

Services between John J. Archer and Dublin San Ramon Services District,” a copy of which is 

attached hereto, marked Exhibit “A,” and by this reference incorporated herein, is hereby 

approved, and the General Manager and District Secretary are hereby authorized and directed to 

execute, and to attest thereto, respectively, said amendment for and on behalf of the District. 
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Res. No. ________ 
 

 
 2

ADOPTED by the Board of Directors of Dublin San Ramon Services District, a public 

agency in the State of California, counties of Alameda and Contra Costa, at its regular meeting 

held on the 16th day of December 2014, and passed by the following vote: 

 

AYES:    

 

NOES:       

ABSENT:  

________________________________________ 
Edward R. Duarte, President 

 
 
Attest: 
 
__________________________________ 
Nancy Gamble Hatfield, District Secretary 
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Exhibit A 

AMENDMENT NO. 5 TO THE AGREEMENT FOR PERSONAL SERVICES 
BETWEEN JOHN J. ARCHER AND DUBLIN SAN RAMON SERVICES  

DISTRICT 
 

THIS AMENDMENT to the Agreement for Personal Services between  

John J. Archer (“Manager”) and Dublin San Ramon Services District, a public agency of the 

State of California in the Counties of Alameda and Contra Costa (“District”), is made and 

entered into this 16th day of December 2014. 

WITNESSETH: 
 

WHEREAS, the parties heretofore entered into an Agreement for Personal Services 

dated October 18, 2013 (the “Agreement”) under which Manager has provided services for 

District; and 

WHEREAS, the parties heretofore have entered into Amendment No. 1 to the 

Agreement dated November 19, 2013 (herein referred to as “Amendment No. 1”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 2 to the 

Agreement dated February 4, 2014 (herein referred to as “Amendment No. 2”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 3 to the 

Agreement dated April 1, 2014 (herein referred to as “Amendment No. 3”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 4 to the 

Agreement dated September 2, 2014 (herein referred to as “Amendment No. 4”); and 

WHEREAS, the District and Manager desire to extend the term of the Agreement 

through March 31, 2015. 

 NOW, THEREFORE, the parties hereto agree as follows: 
 
Article 1: Beginning on the effective date of the AMENDMENT NO. 5 TO THE 

AGREEMENT FOR PERSONAL SERVICES BETWEEN JOHN J. ARCHER AND THE 
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DUBLIN SAN RAMON SERVICES DISTRICT, Article 11 – TERM – of the Agreement, as 

amended, is hereby revised in its entirety as follows: 

The term of this Agreement shall be through and including March 31, 2015 subject to the 

provisions of Section 5 - Termination.   

Article 2: After execution, this Amendment No. 5 shall become effective on December 16, 

2014. 

Article 3: EXHIBIT B, Article 2 – INSURANCE – of the Agreement, as amended, is hereby 

extended through Calendar year 2015, and shall provide the same level of benefits as specified in 

the Mid-Management Bargaining Unit MOU. 

Article 4: In all other respects the Agreement, as amended, shall remain in full force and 

effect. 

WITNESS WHEREOF, the District and Manager hereto have executed this Amendment No. 5 

as of the Effective Date. 

 
DUBLIN SAN RAMON SERVICES DISTRICT,  

A public agency of the State of California 

 

By:  ____________________________________________ 
        Bert L. Michalczyk, General Manager 

 

Attest:  __________________________________________ 
             Nancy G. Hatfield, District Secretary 
 

By:  _____________________________________________ 
        John J. Archer 
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 RESOLUTION NO.  ______ 
 
RESOLUTION OF THE BOARD OF DIRECTORS OF DUBLIN SAN RAMON SERVICES 
DISTRICT APPROVING AND AUTHORIZING EXECUTION OF AMENDMENT NO. 5 TO 
THE AGREEMENT FOR PERSONAL SERVICES BETWEEN MICHELLE L. GALLARDO 
AND DUBLIN SAN RAMON SERVICES DISTRICT 
              

WHEREAS, pursuant to Resolution No. 33-13 adopted July 16, 2013, this Board 

approved and authorized execution of an agreement for personal services with Michelle L. 

Gallardo as Interim Organizational Services Manager (“The Agreement”); and 

WHEREAS, pursuant to Resolution No. 52-13 adopted November 19, 2013, this Board 

approved and authorized execution of Amendment No. 1 to the Agreement for personal services 

with Michelle L. Gallardo (“Amendment No. 1”); and 

WHEREAS, pursuant to Resolution No. 6-14 adopted February 4, 2014, this Board 

approved and authorized execution of Amendment No. 2 to the Agreement for personal services 

with Michelle L. Gallardo (“Amendment No. 2”); and 

WHEREAS, pursuant to Resolution No. 19-14 adopted April 1, 2014, this Board 

approved and authorized execution of Amendment No. 3 to the Agreement for personal services 

with Michelle L. Gallardo (“Amendment No. 3”); and 

WHEREAS, pursuant to Resolution No. 60-14 adopted September 2, 2014, this Board 

approved and authorized execution of Amendment No. 4 to the Agreement for personal services 

with Michelle L. Gallardo (“Amendment No. 4”); and 

WHEREAS, the District and Michelle L. Gallardo desire to extend the term of the 

Agreement through March 31, 2015. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

DUBLIN SAN RAMON SERVICES DISTRICT, a public agency in the counties of Alameda 

and Contra Costa, California, as follows: 

That certain Agreement titled, “Amendment No. 5 to the Agreement for Personal 

Services between Michelle L. Gallardo and Dublin San Ramon Services District,” a copy of 

which is attached hereto, marked Exhibit “A,” and by this reference incorporated herein, is 

hereby approved, and the General Manager and District Secretary are hereby authorized and 

directed to execute, and to attest thereto, respectively, said amendment for and on behalf of the 

District. 
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Res. No. ________ 
 

 
 2

ADOPTED by the Board of Directors of Dublin San Ramon Services District, a public 

agency in the State of California, counties of Alameda and Contra Costa, at its regular meeting 

held on the 16th day of December 2014, and passed by the following vote: 

 

AYES:    

 

NOES:       

ABSENT:  

________________________________________ 
Edward R. Duarte, President 

 
 
Attest: 
 
__________________________________ 
Nancy Gamble Hatfield, District Secretary 
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  Exhibit A 

AMENDMENT NO. 5 TO THE AGREEMENT FOR PERSONAL SERVICES 
BETWEEN MICHELLE L. GALLARDO AND DUBLIN SAN RAMON SERVICES 

DISTRICT 
 

THIS AMENDMENT to the Agreement for Personal Services between  

Michelle L. Gallardo (“Manager”) and Dublin San Ramon Services District, a public agency of 

the State of California in the Counties of Alameda and Contra Costa (“District”), is made and 

entered into this 16th day of December 2014. 

WITNESSETH: 
 

WHEREAS, the parties heretofore entered into an Agreement for Personal Services 

dated July 9, 2013 (the “Agreement”) under which Manager has provided services for District; 

and 

WHEREAS, the parties heretofore have entered into Amendment No. 1 to the 

Agreement dated November 19, 2013 (herein referred to as “Amendment No. 1”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 2 to the 

Agreement dated February 4, 2014 (herein referred to as “Amendment No. 2”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 3 to the 

Agreement dated April 1, 2014 (herein referred to as “Amendment No. 3”); and 

WHEREAS, the parties heretofore have entered into Amendment No. 4 to the 

Agreement dated September 2, 2014 (herein referred to as “Amendment No. 4”); and 

WHEREAS, the District and Manager desire to extend the term of the Agreement 

through March 31, 2015. 

 NOW, THEREFORE, the parties hereto agree as follows: 

Article 1: Beginning on the effective date of the AMENDMENT NO. 5 TO THE 

AGREEMENT FOR PERSONAL SERVICES BETWEEN MICHELLE L. GALLARDO AND 
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THE DUBLIN SAN RAMON SERVICES DISTRICT, Article 11 – TERM – of the Agreement, 

as amended, is hereby revised in its entirety as follows: 

The term of this Agreement shall be through and including March 31, 2015 subject to the 

provisions of Section 5 - Termination.   

Article 2: After execution, this Amendment No. 5 shall become effective on December 16, 

2014. 

Article 3: EXHIBIT B, Article 2 – INSURANCE – of the Agreement, as amended, is hereby 

extended through Calendar Year 2015, and shall provide the same level of benefits as specified 

in the Mid-Management Bargaining Unit MOU. 

Article 4: In all other respects the Agreement, as amended, shall remain in full force and 

effect. 

 WITNESS WHEREOF, the District and Manager hereto have executed this 

Amendment No. 5 as of the Effective Date. 

DUBLIN SAN RAMON SERVICES DISTRICT,  

A public agency of the State of California 

 

By:  ____________________________________________ 
        Bert L. Michalczyk, General Manager 

 

Attest:  __________________________________________ 
             Nancy G. Hatfield, District Secretary 
 

By:  _____________________________________________ 
        Michelle L. Gallardo 
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Recommendation: 
 
The Engineering Services Manager recommends the Board of Directors approve, by Motion, an increase to the project 
budget for the Hypochlorite Tank Replacement (CIP 14-P027) by $9,471, from $125,900 to $135,371. 
 
Summary: 
 
The Hypochlorite Tank Replacement Project (CIP 14-P027) was created out of the WWTP Replacement and Improvement 
Program (CIP 00-3110) for $82,000 to replace four existing sodium hypochlorite tanks.  On July 15, 2014 the Board 
approved a budget adjustment from the $82,000 to $125,900 to include a review of the integrity of the hypochlorite 
storage foundation and structure.   
 
The tanks have been replaced and the project is complete.  However, the project exceeded the budget by $9,471.   The 
additional project costs are related to contractor costs to install stainless steel anchors for the newly installed tanks and 
staff time to install chemical level sensors and wire the signal into the SCADA system, as well as time to assist with tank 
leak testing.  
 
There is funding available in the WWTP Replacement and Improvement Program (CIP 00-3110). This increase will not 
affect the overall Fund Expenditure Limit budget; it will only transfer funds already set aside in the WWTP Replacement 
and Improvement Program (CIP 00-3110) to the Hypochlorite Tank Replacement Project (CIP 14-P027).  
 
Per the Budget Modification Approval Requirements section of the CIP 2-Year Budget document, a project created from 
a program in excess of $100,000, or a budget increase that will result in a project budget in excess of $100,000, requires 
Board approval.  Hence, this item is being presented to the Board for approval. 
 
Staff recommends increasing the budget for the Hypochlorite Tank Replacement Project (CIP 14-P027) by $9,471 from 
$125,900 to $135,371. 

 
Agenda Item   8F   

 
Reference 

Engineering Services Manager 

Type of Action 

Approve Budget Adjustment 

Board Meeting of 

December 16, 2014 
Subject 
Approve Additional Budget Adjustment for Hypochlorite Tank Replacement Project (CIP 14-P027) 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff R. Biagtan   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
J. Yee 

DEPARTMENT 
Engineering 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$9,471 
 Funding Source 

     A. Regional Sewer Replacement (310) 
     B.       

Attachments to S&R
1. Revised Budget Sheet 
2.       
3.       
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CIP Budget
FYEs 14 and 15

Hypochlorite Tank Replacement

14-P027New CIP #: Regional Sewer Replacement  Fund (310)

Project Manager: Jackie Yee Project Sponsor: Dan Gallagher

Maintenance and materials for repairs will decrease one the tanks are installed.
Categorical Exemption [CEQA Guideline 15302].
None.
Begin in March 2014 and complete by December 2014.
None.
Operations staff recommendation.

Operating Impact:
Environmental:
Public Info.:
Scheduling:
Permits:
Reference:

IMPACT ANALYSIS

Strategic Plan Element Goal 2.3  Implement key capital improvement projects.

PURPOSE AND DESCRIPTION 

The WWTP has four bulk storage tanks that is used to store sodium hypochlorite.  The tanks are located in an open air 
structure west of Holding Basin #1.  Sodium hypochlorite is used as part of the disinfection process for the effluent.  
Sodium hypochlorite needs to be contained properly since the chemical can be dangerous to workers if exposed in large 
quantities.  The hypochlorite tanks were installed in 1991 with a recommended life of twenty years.  The existing 
hypochlorite tanks have reached their useful life and are well over twenty years old.  There has been an increase in 
repairs on existing tanks due to cracks and leaks.  The existing tanks should be replaced to allow for more reliable 
service to the treatment plant.

125,556 0

0
0
0
0
0
0

13,294
0

112,262
0
0
0

0

0
0
0
0
0
0

0

0
0
0
0
0
0

0
0

125,556 0 0

Actual
FYE 2015 

to Date

Est. 
Remaining
FYE 2015

Estimated 
Future

Total 
Projected 

Budget
23,109

0
112,262

0
0
0

135,371
0

135,371

Actual Thru
FYE 2013Adopted 

Budget
Proposed 

Adjustment
Revised 
Budget

9,471

13,109
0

1,638-
2,000-

0
0

0
9,471

10,000
0

113,900
2,000

0
0

125,900
0

125,900

Actual + Estimated Cash FlowProposed Budget

0

Planning
Design
Construction
Const Mgmt
Admin Mgmt
Staff Time

Subtotal
Other Funding

Net Impact

135,371125,556 0 0125,900 9,471 135,371

FINANCIAL OVERVIEW

9,815
0
0
0
0
0

Actual 
FYE 2014 

to Date

9,815135,371

23,109
0

112,262
0
0
0

0
135,371

Fund Split Basis:

0 9,815

100%310

0 0

9,8150

a) Created from WWTP Replacement and Improvement Program (00-3110) March 2014

b) Budget increase of $43,900 approved by Board Motion on 7/15/14.  As total project budget will exceed $100,000 with the
proposed increase, Board approval was required.  Funded by Program 00-3110 FYE 2015 budget.

c) final close out budget adjustment of $9,471 requested for Board approval by Motion on 12/16/14.

NOTES:

44.3

ATTACHMENT 1 to S&R
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Recommendation: 
 
The General Manager recommends the Board, by Motion, accept the attached regular and recurring report(s). 
 
Summary: 
 
To maximize openness and transparency and to allow the Board to be informed about key aspects of District business 
and to provide direction when appropriate, the Board directed that various regular and recurring reports be presented 
for Board acceptance at regular intervals.  This item is routinely presented to the Board at the second meeting of each 
calendar month.  
 
Attachment 1 summarizes the current regular and recurring reports; the actual report(s) are themselves attachments to 
Attachment 1.  Report(s) presented this month for acceptance are: 

 
 November District Financial Statements 
 Unexpected Asset Replacement Request - Chlor-Vac 1422A Chemical Induction Unit

 

 
Agenda Item   8G   

 
Reference 

General Manager 

Type of Action 

Accept Report(s)  

Board Meeting of 

December 16, 2014 
Subject 
Accept the Following Regular and Recurring Reports:  November District Financial Statements, Unexpected Asset 
Replacement Request 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff  B. Michalczyk  Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
B. Michalczyk 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$10,500 
 Funding Source 

     A. Fund 310  
     B.       

Attachments to S&R
1. Summary of Regular and Recurring Reports 
2. November District Financial Statements 
3. Unexpected Asset Replacement Request - Chlor-Vac 1422A 
Chemical Induction Unit 
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ATTACHMENT 1 to S&R 
 

SUMMARY OF REGULAR AND RECURRING REPORTS 
 

Ref. Description Frequency Authority Last 
Acceptance 

Acceptance at 
this Meeting? 

Next 
Acceptance 

A 
Strategic Work Plan 
Accomplishments 
Report 

Annually 

Board 
Direction 

Oct 2014  July 2015 

B Board Committee Goal 
Status Report Oct 2014  Jan 2015 

C Employee Retention 
Statistics Jan 2014  Jan 2015 

D Outstanding Receivables 
Report District Code Aug 2014  Aug 2015 

E 
Employee and Director 
Reimbursements 
greater than $100 1 

CA 
Government 

Code 
Aug 2014  Aug 2015 

F Water Supply and 
Conservation Report 2 3 

Monthly Board 
Direction 

Dec 2014  Jan 2015 

G District Financial 
Statements 4 Nov 2014 YES Jan 2015 

H 
“No Net Change” 
Operating Budget 
Adjustments As they 

occur but 
not more 

frequently 
than 

monthly 

Budget 
Accountability 

Policy 
(See Note A) 

None in FYE 
2015  As they occur 

I Capital Outlay Budget 
Adjustments Oct 2014  As they occur 

J Capital Project Budget 
Adjustments Oct 2014  As they occur 

K Unexpected Asset 
Replacements Nov 2014 YES As they occur 

 
Note A:  For the current fiscal year the totals for these reports are as follows: 
 

Category YTD This Meeting Total 
“No Net Change” Operating Budget 
Adjustments $0 $0 $0 

Capital Outlay Budget Adjustments $12,453 $0 $12,453 
Capital Project Budget Adjustments $45,000 $0 $45,000 
Unexpected Asset Replacements $25,251 $10,500 $35,751 
 
 
 
 
  

1 Reimbursements also reported every Board meeting in the Warrant List. 
2 Monthly during Community Drought Emergency; monthly during the winter season in non-drought years. 
3 Separate agenda item presented to Board at first meeting of the month during Community Drought Emergency. 
4 Except in July. 
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Attachment 3 to S&R
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Recommendation: 
 
The General Manager recommends that the Board of Directors accept, by Motion, the attached upcoming Board 
calendar. 
 
Summary: 
 
The attached Board calendar presents items anticipated by staff to be presented to the Board at the next two Board 
meetings.  This report represents the most current information available to staff as of the preparation of this agenda.  
Items that are listed may be deferred or eliminated for various reasons including, but not limited to, staff work not being 
fully complete, the need for further management, Committee and/or legal review, needed material or information not 
being received by the District in a timely fashion, etc.  Furthermore, matters not listed may be placed on the Board 
agenda. 
 
This report should be used only as a general guide of what business the District Board will be considering in the near 
future.  The District Secretary should be contacted to confirm the contents of specific agendas.  Agendas will be finalized 
in accordance with the requirements of the Brown Act (generally 72 hours for regular meetings and 24 hours for special 
meetings). 

 
Agenda Item 8H  

 
Reference 

General Manager 

Type of Action 

Accept Report 

Board Meeting of 

December 16, 2014 
Subject 

Upcoming Board Calendar 
 Motion  Minute Order  Resolution  Ordinance  Informational  Other 

REPORT:  Verbal  Presentation  Staff B. Michalczyk   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
BLM 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$0 
 Funding Source 

     A.       
     B.       

Attachments to S&R
1. Upcoming Board Calendar 
2.       
3.       
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TENTATIVE BOARD ITEMS 12/11/2014 9:57:05 AM

Board Mtg Agenda Item Water WWC Finance Personnel Ext. Aff.

1/6/2015

Annual Briefing Related to Effective District Governance (Brown Act, Public Records Act, Political Reform Act 

and Government Code 1090)

Approve Reimbursement Agreement with City of Dublin for the Dougherty Road Widening Project

Board Endorsement of Strategic Plan Process and Schedule

Resolution to Reallocate City of Dublin Excess Sewer Capacity Rights

Accept Water Supply and Demand and Drought Response Action Plan Status Reports and Find that the Need for 

the Community Drought Emergency Still Exists

Drought Related Customer Issues and Concerns

Consider Appeal by {name} of Staff Denial of a Waiver of Enforcement Action Related to Violation of Water Use 

Limitations

Approve Master Consulting Agreement with RMC Water and Environment for the Long Term Alternative Water 

Supply Study (CIP 15-W007)

Consider Appeal by {name} of Staff Denial of an Exemption to Water Use Limitations

1/20/2015

Drought Related Customer Issues and Concerns

Consider Appeal by {name} of Staff Denial of a Waiver of Enforcement Action Related to Violation of Water Use 

Limitations

Provide Direction to the District Treasurer Regarding the Appropriate OPEB Trust Investment Process and 

Strategy

Regular and Recurring Reports: December District Financial Statements, Board Committee Annual Goal Status, 

Employee Retention Statistics, (list)

Approve Cell Phone Tower Agreement for Reservoir R20

Approve Personal Services Agreement with _____ for Administrative Services Manager

Approve Personal Services Agreement with _____ for Engineering Services Manager

1
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Board Mtg Agenda Item Water WWC Finance Personnel Ext. Aff.

1/20/2015

Consider Appeal by {name} of Staff Denial of an Exemption to Water Use Limitations

2
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Recommendation: 
 
The General Manager recommends the Board of Directors receive comments from the public related to the District’s 
Drought Management Program, discuss those as appropriate and, by Consensus, provide appropriate direction to staff 
and/or Board Committees for follow-up. 
 
Summary: 
 
On May 5, 2014, the Board established the District’s Drought Management Program for 2014; on December 2, 2014 the 
Board took various actions to extend the Drought Management Program through June 30, 2015. The elements of the 
program including the following: 

 Declared a Community Drought Emergency; 
 Established Water Use Curtailment Goals; 
 Adopted Water Use Limitations; 
 Adopted Penalties and Enforcement Provisions (subsequently amended on August 5, 2014); 
 Adopted Water Shortage Rate Stage 3; 
 Approved a Wise Water User Credit for 2015; 
 Approved an Enhanced Rebate Program;  
 Endorsed the 2015 Drought Response Action Plan; and 
 Approved budget amendments for FYE 2015 related to Drought Management Activities. 

 
The various aspects of the Drought Management Program affect all customers of the District in various ways.  To be as 
open and transparent as possible, the Board wishes to allow the public an opportunity to address the Board on the 
various aspects of the Drought Management Program in a manner that can lead to a productive outcome.  The public 
may always address the Board under the “Public Comment” portion of the Board agenda.  However, for public comment 
made at that time, the Board is precluded from having substantive discussions in response to the public comment 
received.  This agenda item allows the Board to engage in a substantive discussion of issues that may be raised by the 
public and also to provide staff or a Board Committee appropriate direction related to the Drought Management 
Program in a timely fashion. This item will be a standing item on the Board agenda throughout the duration of the 
Community Drought Emergency which is currently scheduled to expire on June 30, 2015. 

 
Agenda Item   9A   

 
Reference 

General Manager 

Type of Action 

Provide Direction 

Board Meeting of 

December 16, 2014 
Subject 
Discuss Drought Management Program 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff B. Michalczyk  Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
BLM 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$0 
 Funding Source 

     A.       
     B.       

Attachments to S&R
1.       
2.       
3.       
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Recommendation: 
 
The Financial Services Manager recommends the Board adopt, by Resolution, the proposed Debt Disclosure policy. 
 
Summary: 
 
On November 18, 2014 the Board directed staff to self-report under the Municipality Continuing Disclosure Cooperative 
(MCDC) Initiative.  Staff, with the assistance of Bond Counsel Jones Hall, has filed the necessary documents as required 
by the Initiative.  Bond Counsel has further advised staff that it is prudent for agencies to adopt the attached Debt 
Disclosure policy, stating the Board’s support of the process of disclosing all information required by debt disclosure 
covenants.  
 
The Jones Hall Memo dated May 2014 was presented at the November 18, 2014 Board meeting and made the following 
recommendation regarding adoption of policies and procedures: 
 
Jones Hall strongly advises all issuers of municipal bonds to adopt policies and procedures, implement training regarding 
continuing disclosure obligations, and remedy any lapses in prior compliance, regardless of whether such lapses are 
reportable under the Initiative. SEC scrutiny of continuing disclosure obligations will continue to increase upon the 
expiration of the Initiative, and compliance with continuing disclosure undertakings will be increasingly important for 
issuers. 
 

 
Agenda Item   9B   

 
Reference 

Financial Services Manager 

Type of Action 

Adopt Policy 

Board Meeting of 

December 16, 2014 
Subject 
Adopt Debt Disclosure Policy  

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff J. Archer  Board Member 

Committee Review Legal Review Staff Review 

COMMITTEE 
--- 

DATE 
--- 
 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
J. Archer 

DEPARTMENT 
Fin Serv 

REVIEWED BY 
      

ATTACHMENTS     None 
 Resolution  Minute Order  Task Order  Staff Report  Ordinance 
 Cost 

$0 
 Funding Source 

     A.       
     B.       

Attachments to S&R 
1.       
2.       
3.       
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 RESOLUTION NO. _________ 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF DUBLIN SAN RAMON SERVICES 
DISTRICT ADOPTING THE DEBT DISCLOSURE POLICY   
 
 

WHEREAS, the Securities and Exchange Commission (the “SEC”) recommends that issuers 

of municipal bonds adopt policies and procedures to govern compliance and implement training with 

respect to their initial disclosure and continuing disclosure undertakings; and 

WHEREAS, in response to the SEC’s recommendations and in order to better monitor 

compliance with its disclosure undertakings, the District finds it desirable to adopt and maintain such 

a disclosure policy and procedures; and 

WHEREAS, a proposed form of disclosure policy and procedures (the “Debt Disclosure” 

policy) has been presented to the Board of Directors. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

DUBLIN SAN RAMON SERVICES DISTRICT, a public agency located in the counties of 

Alameda and Contra Costa, California, as follows: 

1. The Board of Directors hereby approves and adopts the Debt Disclosure policy, 

comprising Exhibit “A” hereto, as presented to the Board at the meeting at which this 

resolution is adopted, and 

2. This resolution shall take effect immediately upon adoption. 

ADOPTED by the Board of Directors of Dublin San Ramon Services District, a public 

agency in the State of California, counties of Alameda and Contra Costa, at its regular meeting held 

on the 16th day of December 2014, and passed by the following vote: 

 

AYES: 
 
 
NOES: 
 
ABSENT: 

 
____________________________________ 
Edward R. Duarte, President 

 
ATTEST: _____________________________ 

    Nancy G. Hatfield, District Secretary 
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     Exhibit A 

 

POLICY 
Dublin San Ramon Services District 

 
Policy No.: 
 

  Type of Policy: Finance 

Policy Title: 
 

Debt Disclosure  

Policy 
Description: 

Procedures to ensure that the District is in compliance with all applicable 
federal and state securities laws related to debt issuances. 

 

 

It is the policy of the Board of Directors of Dublin San Ramon Services District: 
 

Debt Disclosure Procedures 
 

Article I 
General 

 
These Debt Disclosure Procedures (the “Disclosure Procedures”) of Dublin San Ramon Services 
District (the “District”) are intended to ensure that the District is in compliance with all 
applicable federal and state securities laws.  
 

Article II 
Disclosure Coordinator 

 
The Treasurer of the District shall be the disclosure coordinator of the District (the “Disclosure 
Coordinator”). 
 

 
 Article III 

Review and Approval of Official Statements 
 

The Disclosure Coordinator of the District shall review any Official Statement prepared in 
connection with any debt issuance by the District in order to ensure there are no misstatements or 
omissions of material information in any sections that contain descriptions of information 
prepared by the District. 

Approval Date: 
 

 Last Review Date: 2014 

Approval Resolution 
No.: 

 Next Review Date: 2018 

 

Rescinded 
Resolution No.: 

N/A Rescinded  
Resolution Date: 

N/A 
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In connection with its review of the Official Statement, the Disclosure Coordinator shall consult 
with third parties, including outside professionals assisting the District, and all members of 
District staff, to the extent that the Disclosure Coordinator concludes they should be consulted so 
that the Official Statement will include all “material” information (as defined for purposes of 
federal securities law). 
 
As part of the review process, the Disclosure Coordinator shall submit all Official Statements to 
the Board of Directors for approval.  The cover letter used by the Disclosure Coordinator to 
submit the Official Statements shall be in substantially the form of Exhibit “A.” 
 
The approval of an Official Statement by the Board of Directors shall be docketed as a new 
business matter and shall not be approved as a consent item.  The Board of Directors shall 
undertake such review as deemed necessary by the Board of Directors, following consultation 
with the Disclosure Coordinator, to fulfill the Board of Director’s responsibilities under 
applicable federal and state securities laws.  In this regard, the Disclosure Coordinator shall 
consult with the District’s disclosure counsel to the extent the Disclosure Coordinator considers 
appropriate. 
 

Article IV 
Continuing Disclosure Filings 

 
Under the continuing disclosure undertakings that the District has entered into in connection with 
its debt offerings, the District is required each year to file annual reports with the Municipal 
Securities Rulemaking Board’s Electronic Municipal Market Access (“EMMA”) system in 
accordance with such undertakings.  Such annual reports are required to include certain updated 
financial and operating information, and the District’s audited financial statements.  
 
The District is also required under its continuing disclosure undertakings to file notices of certain 
events with EMMA.  
 
The Disclosure Coordinator is responsible for establishing a system (which may involve the 
retention or one or more consultants) by which: 
 
(i) the District will make the annual filings required by its continuing disclosure 
undertakings on a complete and timely basis, and 
 
(ii) the District will file notices of enumerated events on a timely basis. 
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Article V 
Public Statements Regarding Financial Information 

 
Whenever the District makes statements or releases information relating to its finances to the 
public that are reasonably expected to reach investors and the trading markets, the District is 
obligated to ensure that such statements and information are complete, true, and accurate in all 
material respects.  
 

Article VI 
Training 

 
The Disclosure Coordinator shall ensure that the members of the District staff involved in the 
initial or continuing disclosure process and the Board of Directors are properly trained to 
understand and perform their responsibilities.   
 
The Disclosure Coordinator shall arrange for disclosure training sessions conducted by the 
District’s disclosure counsel.  Such training sessions shall include education on these Disclosure 
Procedures, the District’s disclosure obligations under applicable federal and state securities laws 
and the disclosure responsibilities and potential liabilities of members of the District’s staff and 
members of the Board of Directors.  Such training sessions may be conducted using a recorded 
presentation.  
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EXHIBIT A 
 

Form of Staff Report  
 
To: Members of the Board of Directors 
 
From:  
 
Date: __________________ 
 
This Staff Report relates to the proposed issuance of ______ (the “Obligations”) by the District.  The 
Board of Directors is asked to approve issuance of the Obligations and all related documents. The 
near-final versions of these documents are attached.   
 
The attached Preliminary Official Statement has been reviewed and approved for transmittal to the 
Board of Directors by the District’s financing team. The distribution of the Preliminary Official 
Statement by the District is subject to federal securities laws, including the Securities Act of 1933 and 
the Securities Exchange Act of 1934.  These laws require the Preliminary Official Statement to include 
all facts that would be material to an investor in the Obligations. Material information is information 
that there is a substantial likelihood would have actual significance in the deliberations of the 
reasonable investor when deciding whether to buy or sell the Obligations.  If the Board of Directors 
concludes that the Preliminary Official Statement includes all facts that would be material to an 
investor in the Obligations, it must adopt a resolution that authorizes staff to execute a certificate to the 
effect that the Preliminary Official Statement has been “deemed final.” 
 
The Securities and Exchange Commission (the “SEC”), the agency with regulatory authority over the 
District’s compliance with the federal securities laws, has issued guidance as to the duties of the Board 
of Directors with respect to its approval of the Preliminary Official Statement. In it’s “Report of 
Investigation in the Matter of County of Orange, California as it Relates to the Conduct of the 
Members of the Board of Supervisors” (Release No. 36761 / January 24, 1996) (the “Release”), the 
SEC indicated that, if a member of the Board of Directors has knowledge of any facts or 
circumstances that an investor would want to know about prior to investing in the Obligations, 
whether relating to their repayment, tax-exempt status, undisclosed conflicts of interest with interested 
parties, or otherwise, he or she should endeavor to discover whether such facts are adequately 
disclosed in the Preliminary Official Statement. In the Release, the SEC indicated that the steps that a 
member of the Board of Directors could take include becoming familiar with the Preliminary Official 
Statement and questioning staff and consultants about the disclosure of such facts. 
 
Section 1. Purpose of Financing. 
 
Section 2. Documents for Approval; Security for the Obligations. 
 
Section 3. Risks Relating to Repayment and Tax-Exempt Status of the Obligations. 
 
Section 4.  Requested Approvals. 
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Recommendation: 
 
The Board President requests the Board of Directors, by Motion, approve the 2015 Committee structure, assignments and 
Mission Statements as proposed in Attachments 1 and 2. 
 
Summary: 
 
Each year at the second meeting in December, the newly-selected Board President presents a recommendation for 
Boardmember assignments to the various Board committees; these traditionally become effective on January 1, 2015.  While 
the newly-adopted Board Guidelines have significantly streamlined the process of taking items to Committee, there still 
remains a need for Committees in those situations identified in Chapter 8 of Guidelines for Conducting Board Business 
(Attachment 3).  
  
The proposed DSRSD 2015 Board Committee structure and assignments have been developed by the Board President and are 
presented as Attachment 1.  The Board President is proposing to streamline the “working” Committee structure recognizing 
the revised manner under which the Committee’s operate and the revised District organizational structure (3 departments). 
There would be three “working” Committees along with an Executive Committee, the latter being the Board President and 
Vice President: 

 Technical Affairs; 
 Financial Affairs; and 
 Administrative Affairs. 
 

Proposed Mission Statements for each Committee are presented as Attachment 2.  Liaison assignments would largely be the 
Administrative Affairs Committee; JPA assignments would be one member of the Executive Committee paired with one 
member of the Technical Affairs Committee.  There would also be one Ad-Hoc Committee in 2015 for continuity sake – the Tri-
Valley Water Policy Roundtable Committee. 
 
Given that Committees now essentially only meet when a matter has been referred to the Committee by the full Board, and to 
further streamline administration and reduce costs, it is proposed that the Committees meet, when needed, on the afternoon 
of Board dates (exact start time dependent on the complexity of the matter before the Committee). 
  
In accordance with regulation 18705.5 of the Fair Political Practices Commission, Form 806 (Agency Report of Public Official 
Appointments) is presented as Attachment 4. 

 
Agenda Item   9C   

 
Reference 

Board President 

Type of Action 

Approve Committees 

Board Meeting of 

December 16, 2014 
Subject 
Board Committees - Calendar Year 2015 

 Motion  Minute Order  Resolution  Ordinance  Informational  Other 
REPORT:  Verbal  Presentation  Staff E. Duarte   Board Member 

Committee Review Legal Review Staff Review

COMMITTEE 
--- 

DATE 
--- 

 

RECOMMENDATION 
--- Not Required 

ORIGINATOR 
Board President 

DEPARTMENT 
Executive 

REVIEWED BY 
      

ATTACHMENTS    None
 Resolution  Minute Order  Task Order Staff Report Ordinance 
 Cost 

$0 per meeting if 
held on BOD dates, 
$146 per meeting 
not on BOD dates 

 Funding Source 
     A. Administrative Overhead (Fund 900) 
     B.       

Attachments to S&R
1. 2015 Proposed Committee Structure and Assignments 
2. 2015 Proposed Committee Mission Statements 
3. Chapter 8 -  Guidelines for Conducting District Business 
4. FPPC Form 806 
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ATTACHMENT 1 to S&R 
2015 COMMITTEE ASSIGNMENTS 

 
Assignments by Committee 

Committee Member 1 Member 2 Alternate 

Technical Affairs Benson Vonheeder-Leopold 
Duarte 
Howard  

Financial Affairs Halket  Vonheeder-Leopold  
Duarte 
Howard 

Administrative Affairs  Benson Halket 
Duarte 
Howard 

Executive Duarte Howard 
Benson 
Halket 

Vonheeder-Leopold 

Tri-Valley Water 
Policy Roundtable 

Vonheeder-Leopold  Halket 
Benson 
Duarte 
Howard 

 
 

Liaison Committees, JPA Assignments 
Organization Nature Members 

DERWA JPA Delegate 
Duarte 

Vonheeder-Leopold 

LAVWMA JPA Delegate 
Benson 

Howard 

Pleasanton Liaison LAVWMA Delegates 

Zone 7 Liaison 
Tri-Valley Water Policy 
Roundtable Committee 

Dublin, San Ramon, 
Livermore, School Districts 

Liaison Administrative Affairs 

 
 

Assignments by Board Member1 
Board Member Committee No. 1 Committee No. 2 

Duarte Executive  

Howard Executive 

Halket Financial Affairs Administrative Affairs 

Benson Technical Affairs Administrative Affairs 

Vonheeder-Leopold Financial Affairs Technical Affairs 
 

 

                                                 
1 In the event of a conflict between the tables; Assignments by Committee (first table) shall govern. 
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COMMITTEE MISSION STATEMENTS 

  Page 1 of 3 

 

  

TECHNICAL AFFAIRS COMMITTEE 
Members: Benson, Vonheeder-Leopold 
Alternates: Duarte, Howard 

Committee 
Mission: 

The mission of the Technical Affairs Committee is to provide policy level guidance for policies, programs, planning, projects, operations 
and regulatory compliance related to the District’s water, recycled water and wastewater services.  The Committee will recommend new 
policies or changes to policies that are related to its mission.  In addition, the Committee shall review and guide other matters that from 
time to time may be referred to it by the Board of Directors.  The Committee shall also represent the District’s interest with stakeholders 
when those interests are directly aligned with the Committee’s mission including but not limited to residents in the neighborhoods 
adjacent to the Wastewater Treatment Plant as may be required.   

Type of 
Committee: 

Deliberative 
LAVWMA JPA Delegate & Liaison to Pleasanton Liaison - Benson 
DERWA JPA Delegate – Vonheeder-Leopold 

FINANCIAL AFFAIRS COMMITTEE 
Members: Halket, Vonheeder-Leopold 
Alternates: Duarte, Howard 

Committee 
Mission: 

The mission of the Financial Affairs Committee is to provide policy level guidance related to programs that focus on the District’s financial 
affairs.  The Committee will recommend new policies, or changes to policies that are related to its mission.  The Committee’s mission also 
includes policy level review of auditing, budgeting, rate setting, risk management, financial acquisitions and strategies as well as debt 
management. In addition, the Committee shall review and guide other matters that from time to time may be referred to it by the Board 
of Directors. 

Type of 
Committee: Deliberative  
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ADMINISTRATIVE AFFAIRS COMMITTEE 
Members: Benson, Halket 
Alternates: Duarte, Howard 

Committee 
Mission: 

The mission of the Administrative Affairs Committee is to provide policy level guidance related to programs that focus on personnel, 
public outreach and general administration.  The Committee’s mission includes labor relations and presenting the Board’s performance 
evaluations of statutory appointees to those incumbents.  The Committee’s mission also encompasses programs that focus on the 
District’s service to, relationship with, and communication with our “non-contract” customers (i.e. not including the City of Pleasanton and 
Zone 7 but including residents, businesses, schools, and major institutional customers.)  The Committee’s mission also includes matters 
that require a focused District involvement on external matters such as legislation and regulation at the local, regional, State and Federal 
levels, the subject of which is not specifically covered by the Charter of another Committee.  Finally, the Committee will provide policy 
level guidance on all openness and transparency matters.  The Committee will recommend new policies, or changes to policies that are 
related to its mission.  In addition, the Administrative Affairs Committee shall review and guide other matters that from time to time may 
be referred to it by the Board of Directors. 

Type of 
Committee: 

Deliberative 
Liaison to Dublin, San Ramon, Livermore and school districts  

EXECUTIVE COMMITTEE  
Members: Duarte, Howard 
Alternates:  Benson, Halket, Vonheeder-Leopold 

Committee 
Mission: 

The mission of the Executive Committee is to provide policy level guidance related to programs that fall outside of the Mission of the 
other established Committees or span the mission of two or more Committees (such as the Tri-Valley Utility Coordination and Integration 
efforts).  The Committee’s mission also includes representation of the District’s interests with LAVWMA and DERWA.  The members of the 
Committee shall be the alternates, as and when needed to the other Committees.  The Committee shall review and guide other matters 
that, from time to time, may be referred to it by the Board of Directors. 

Type of 
Committee: 

Deliberative  
LAVWMA JPA Delegate and Alternate to Pleasanton Liaison – Howard 
DERWA JPA Delegate – Duarte 
Alternates to Technical Affairs 
Alternates to Financial Affairs 
Alternates to Administrative Affairs 
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H:\Board\2014\12-16-14\Board Committees\Attachment 2 - Proposed Committee Mission Statements.docx 

TRI-VALLEY WATER POLICY ROUNDTABLE AD-HOC COMMITTEE 
Members: Halket, Vonheeder-Leopold 
Alternates: Benson, Duarte, Howard 

Committee 
Mission: 

The mission of the Committee is to be the primary Liaison representing the District at the Tri-Valley Water Policy Roundtable and as 
Liaison to Zone 7.  The Committee shall review and guide other matters that, from time to time, may be referred to it by the Board of 
Directors. 

Type of 
Committee: 

Liaison to the Tri-Valley Water Policy Roundtable 
Liaison to Zone 7 
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