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History



Public Opinion
What is our perceived value to our 
customers and community?



Branding is not “spin”

Branding builds TRUST over time through consistent 
communication



Branding is our promise to the community

• Safe drinking water will flow from their taps
• Wastewater will be collected and made 

into irrigation water or safely disposed of 
in the San Francisco Bay

• Recycled water we 
make is ideal for 
irrigation



Phase 1 of 
Branding: 
Standards

 Protect public health and the environment
 Plan well
Manage finances soundly 
 Invest appropriately
Maintain a highly effective workforce
 Comply with all legal and regulatory requirements



Phase 1 of 
Branding: 
Standards

 Be open and transparent
 Provide reliable, high-quality water service
 Provide exceptional customer service
 Increase efficiencies and savings
Manage District assets to achieve maximum value with 

minimum disruption of service 



Categories of Standards

Protect 
public health 

and the 
environment

Increase 
efficiencies

Invest and 
plan for the 

future

Increase 
savings





News Releases

“Today, we’re not only celebrating  
improvements that will recycle water more 
efficiently, we’re also highlighting our 
commitment to making our water supply 
more reliable,” said DSRSD Board President 
Richard Halket. “Wastewater is no longer a 
waste product; it’s a valuable resource."

“Our job is to build for the future… 
managing, replacing, and reinvigorating 
the systems all our customers depend on 
every day. Public works agencies must 
constantly reinvest in infrastructure that 
protects the health, safety, and quality of 
life in our communities.”

.. the Primary Sedimentation Expansion 
and Improvements Project will increase 
the primary treatment capacity by 33 
percent.



Biennial Report



Biennial Report 
Subcategories

Investing in the Future
Increasing Efficiency



Biennial Report 
Subcategories

Investing in the Future
Increasing Efficiency
Protecting Public 

Health and the 
Environment
Budget in Brief



How do we communicate 
our brand?

Communicate DSRSD’s standards 
at every opportunity:

—Commitment to value
—Key assets
—Needed investments (think of 

customers as investors, not as 
students)

Integrate DSRSD’s brand into all 
decisions and communications



Standards are the 
foundation for all 
communications

Key messages in news releases
Talking points for Customer 

Service Representatives
Social media posts
Website information



Phase 2 
of Branding:
Identify members 
of the Influential 
Public

Send 1-2 emails per month, DSRSDtoday



cvcv

DSRSDtoday emails to Influential Public



Phase 3: Next Steps
Develop relationships with top 50 members of our influential public

―Personal conversations 1-3 times annually (minimum)

Host an annual Water Summit 
(may join forces with other Tri-Valley 
water agencies)



Questions?
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