
Dublin San Ramon Services District
Professional & Leadership 
Training & Development Program

Program of the Office of the General Manager 

Board of Directors Meeting: December 5, 2023



Strategic Goals & Action Items



DSRSD Training & Development Program
• Five (5) Program Elements:

1. Required/Compliance Training 

2. Skills Training (Professional and Technical)

3. Development & Activities

4. Senior/Lead Training

5. Supervisory/Management/Executive Development



Five (5) ELEMENTS:

1. Required/Compliance 

Training 

New Hire Training
• New Hire Orientation
• New Hire Safety Orientation
• New Hire ITS Training
• Anti-Harassment (AB1825 or SB1343)
• Diversity Awareness
• Workplace Violence Prevention
• Cyber Security Awareness
• FEMA Training (IS-100/IS-700)
• Disaster Service Worker Training
• New Hire Academy (2 Sessions Per Year)

Approximately 20 hours of Training



Five (5) ELEMENTS:

1. Required/Compliance 

Training 

New Hire Training 

• Advanced FEMA Training (IS-200/IS-800)
LEADS/SENIORS/PROFESSIONALS:

SUPERVISORS/MANAGERS:
• HIPAA Awareness
• Workers Compensation for Supervisors
• CSRMA (Risk Pool) Orientation
• Employee Assistance Program (EAP) 

Orientation
• Reasonable Suspicion for DOT Supervisors
• AB1234 (Senior Managers)

Approximately 28-35 hours of Training



Skills Training 
(Professional/Technical)

• Continue technical and professional skills trainings 
specific to job:

• CEUs (license/certifications)
• Contact Hours (CWEA, etc.)
• Equipment, tools, regulations, processes, 

procedures, best practices, etc.
• Technical schools/programs
• Computer/Software training
• Soft skills (effective communications, time 

management, etc.)

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)



NEW! DSRSD C.O.R.E. Training

Career
Opportunity
Readiness
Elevate

Two (2) Program Tracks:



ALL DISTRICT STAFF:

C.O.R.E. Professional - 4 Hours/Year

SUPERVISORS/MANAGERS:

C.O.R.E. Professional – 4 Hours/Year
C.O.R.E. Supervisor – 4 hours/Year

C.O.R.E. Training (Pilot)Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

ANNUAL TRAINING REQUIREMENT



C.O.R.E. Training (Pilot): FY24

• Board Policies
• Purchasing Procedures
• Project Management Basics
• District Communications 

Norms and Standards
• District Finance 101
• Emotional Intelligence/ 

Effective Communications

• Investigations [Workplace]
• Investigations [Accidents]
• Developing Performance Goals 

and Evaluations
• Performance 

Management/Discipline
• Effective Delegation
• Recruitment and Selection

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

Diversify and strengthen the skills of District employees to meet evolving workforce demands 
through participation in professional organizations and development programs.



Development & Activities

• Out-of-Class/Acting Assignments

• Stretch goals and assignments

• Participation in District-established Committees

• Professional memberships/committees

• Advanced Certificates and Licenses (beyond 
required)

• Higher education (degrees)

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

3. Development & Activities



• Tuition Reimbursement 
Program

• Certificate Reimbursement 
Program

DSRSD Career Development Support Programs



Development & Activities

NEW!
• New Intranet Training HUB 

• Professional organizations/memberships page

• Mentorship programs (CASA-LEAD, ICMA 
Coach-Connect, and BAYWORK-CAMP)

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

3. Development & Activities



DSRSD Training HUB



Provides example of 
program benefits

Testimonial from staff 
who have benefited 
from program



Link to Association 
Website

List of DSRSD 
staff who are 
current 
members



Senior/Lead Training & 
Development

• Continue participation in outside training programs:

• Regional Government Services (RGS)
• Central Contra Costa Sanitary District (CCCSD) 

Supervisor Academy
• Public Utilities & Waterworks Management 

Institute (PUWMI) Academy
• Attendance in select LCW webinars

• Implement in-house DSRSD Lead/Senior Academy
                 (3-day Program – 24 hours of training)

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

3. Development & Activities

4. Senior/Lead Training



Senior/Lead Academy – Fall 2023 Graduates

Fall 2023 Graduates



Supervisor/Manager/Executive 
Training and Development

• Continue participation in outside training 
programs:

• Regional Government Services (RGS)
• Central San Management Academy
• Alameda County Leadership Academy (ACLA)
• Attendance in LCW webinars

• Implement new C.O.R.E. Supervisor training 
program (additional 4 hours per year of training)

Five (5) ELEMENTS:

1. Required/Compliance 

Training 

2. Skills Training 

(Professional & Technical)

3. Development & Activities

4. Senior/Lead Training

5. Supervisory/ 

Management/ Exec 

Training



December 5, 2023Annual Review



Central Contra Costa Sanitary District
Management Leadership Academy 

Graduates – Fall 2023



Key Training & Development Program 
Measures

 57% of the Full Management team was promoted from within DSRSD

 51% of employees promoted internally have completed a formal lead or supervisory 

training program

 Eight (8) District staff members have participated in a leadership academy

 From FY21 – FY24: District provided 35 certificate reimbursements to 27 employees

 50 employees attended and completed the first three (3) C.O.R.E. training classes 

conducted since September 2023



Questions?

Contact: Michelle Gallardo, Special Assistant to the General Manager
Office of the General Manager
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