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Strategic Goals & Action Items

Maintain a culture that attracts, retains, and engages a high
performing workforce in support of the District’s Mission
and Values

« Diversify and strengthen the skills of District employees to meet evolving
workforce demands through participation in professional organizations
and development programs

« Implement a structured management and leadership program for em-
ployee career and professional growth

« Promote a strong District workforce culture which encourages learning,
teamwork, and recognition of employee contributions, and enhances

employee engagement

» Develop a succession plan for key positions where feasible




DSRSD Training & Development Program

* Five (5) Program Elements:

1. Required/Compliance Training

2. Skills Training (Professional and Technical)
3. Development & Activities

4. Senior/Lead Training

5. Supervisory/Management/Executive Development



Five (5) ELEMENTS: New Hire Training

1. Required/Compliance

Training « New Hire Orientation

 New Hire Safety Orientation

* New Hire ITS Training

e Anti-Harassment (AB1825 or SB1343)

* Diversity Awareness

* Workplace Violence Prevention

e Cyber Security Awareness

 FEMA Training (IS-100/1S-700)

* Disaster Service Worker Training

 New Hire Academy (2 Sessions Per Year)

Approximately 20 hours of Training




Five (5) ELEMENTS: New Hire Training

1. Required/Compliance

Training LEADS/SENIORS/PROFESSIONALS:
* Advanced FEMA Training (1S-200/1S-800)

SUPERVISORS/ MANAGERS:
HIPAA Awareness
 Workers Compensation for Supervisors
« CSRMA (Risk Pool) Orientation
 Employee Assistance Program (EAP)
Orientation

 Reasonable Suspicion for DOT Supervisors
e AB1234 (Senior Managers)

Approximately 28-35 hours of Training




Skills Training

Five (5) ELEMENTS: H H
) (Professional/Technical)
» Continue technical and professional skills trainings
2. Skills Training specific to job:
(Professional & Technical) * CEUs (license/certifications)

 Contact Hours (CWEA, etc.)

* Equipment, tools, regulations, processes,
procedures, best practices, etc.

* Technical schools/programs

 Computer/Software training

» Soft skills (effective communications, time
management, etc.)
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NEW!DSRSD C.O.R.E. Training

Two (2) Program Tracks: N r—

Career

CORE. Professionsi Opportunity
Readiness
Elevate

C.O.R.E. Supervisor



Five (5) ELEMENTS:

2. Skills Training

(Professional & Technical)

C.O.R.E. Training (Pilot)

ANNUAL TRAINING REQUIREMENT

6 ©6

C.0.R.E. Professional C.O.R.E. Supervisor

ALL DISTRICT STAFF: SUPERVISORS/MANAGERS:

C.O.R.E. Professional - 4 Hours/Year C.O.R.E. Professional - 4 Hours/Year
C.O.R.E. Supervisor - 4 hours/Year



Five (5) ELEMENTS:

2. Skills Training

(Professional & Technical)

C.0.R.E. Training (Pilot): FY24

Diversify and strengthen the skills of District employees to meet evolving workforce demands
through participation in professional organizations and development programs.

AN\
C.0.R.E. Professional C.O.R.E. Supervisor
* Board Policies * |nvestigations [Workplace]
* Purchasing Procedures * |nvestigations [Accidents]
* Project Management Basics * Developing Performance Goals
« District Communications and Evaluations
Norms and Standards * Performance
« District Finance 101 Management/Discipline
 Emotional Intelligence/ » Effective Delegation

Effective Communications  Recruitment and Selection



Five (5) ELEMENTS:

3. Development & Activities

Development & Activities

* Qut-of-Class/Acting Assignments

e Stretch goals and assignments

* Participation in District-established Committees
* Professional memberships/committees

 Advanced Certificates and Licenses (beyond
required)

* Higher education (degrees)



DSRSD Career Development Support Programs

* Tuition Reimbursement
Program

* Certificate Reimbursement
Program

Career Development Programs & Resources




Five (5) ELEMENTS:

3. Development & Activities

Development & Activities

NEW!
* New Intranet Training HUB

* Professional organizations/memberships page

* Mentorship programs (CASA-LEAD, ICMA
Coach-Connect, and BAYWORK-CAMP)
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DSRSD Training HUB
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TUITION REIMBURSEMENT PROGRAM

If you were given the opportunity to further your education while still being able to work, would you? And what if you had up to
$5000 available for your education costs per year?

DSRSD takes pride in being able to provide employees with this exciting opportunity through the District's Education (Tuition)
Reimbursement Program! The District recognizes that an educated workforce is a valuable asset to the employer in achieving the
organization's goals and objectives in addition to promoting its employee's limitless personal growth.

By utilizing the District's reimbursement program here is what you could save.

Did?
KI?(}IWO

E California State University-East Bay Tuition Costs with DSRSD Education Heimbursemenli PrOV| d €S exam p I e Of
- program benefits

Average Costs Per Year | DSRSD Reimbursement | Total Per Year
Undergraduate Program | $6,995 $5000 $1,995
Graduate Program $8,249 $5000 $3,249

The tuition cost for California State
University-Easy Bay ranges from $6,995
for undergraduate programs and $8,249
for graduate programs per year.

Hear from one of your fellow employees and learn what this program has done for
him.

Testimonial from staff
“In early 2015 | was accepted to Santa Clara University’s Information Systems Master of Science ;
program. Having saved for initial expenses and books, | looked to DSRSD for tuition assistance. After WhO have beneflted
inquiring with human resources, | was pleased to learn that there were many options for financial aid from pro gra m

that the District offered. Those options included loans through deferred compensation in addition to
educational reimbursement.”

“The educational reimbursement program stipends of over five thousand dollars per year greatly



Link to Association

Website

>

CWEA

CWEA

PROTECTING CALIFRRNIA'S MOST
CRITICAL RESOURCE

Members - Collection Systems Maintenance

Dan Pettinichio
W/WW SYSTEMS SUPERVISOR

Clint Byrum
WAWW SYSTEMS SUPERINTEND...

Kenny Baxter
W/WW SYSTEMS OPERATOR II [...

Rick Lawrence
SENIOR W/ANW SYSTEMS OPERA...

Eddie Gutierrez
W/WW SYSTEMS OPERATOR I (...

Josh Gentry
W/AWW SYSTEMS OPERATOR |

Clifford McClure
WANWW SYSTEMS OPERATOR

Jack Killian
WANW SYSTEMS OPERATOR 11
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LISt Of DS RSD — Members - Environmental Compliance

staff who are

current
members

Stefanie Olson
CLEAM WATER. PROGRAMS ADM...

Alex Perez
SENIOR EC INSPECTOR

3

Kapil Mohan
EC INSPECTOR: Il (PRETREATMEMT)

Members - Laboratory

Q
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Kristy Fournier
LAB & EC MAMAGER

Florence Khaw
EC INSPECTOR Il (CLEAM WATER)
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Irene Ceballos
LABORATORY TECHMICIAN

Kapil Mohan
EC INSPECTOR. Il {(PRETREATMEMT)
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Danny Ward
W/WW SYSTEMS SUPERWISOR

John Chalk
W/WW SYSTEMS OPERATOR II (...

Tim Johnson
WOAWW SYSTEMS OPERATOR I

Alex Ortega
SENIOR WATER/WASTEWATER 5...

Florence Khaw
EC INSPECTOR Il {CLEAM WATER)

Emerson De Klotz
LABORATORY TECHNICIAN



Senior/Lead Training &
Five (5) ELEMENTS: D eve I o p me nt

* Continue participation in outside training programs:

* Regional Government Services (RGS)

* Central Contra Costa Sanitary District (CCCSD)
Supervisor Academy

* Public Utilities & Waterworks Management

4. Senior/Lead Training Institute (PUWMI) Academy

e Attendance in select LCW webinars

* Implement in-house DSRSD Lead/Senior Academy
(3-day Program - 24 hours of training)

i Public Utilities and Waterworks Management Institute &- ! SD CENTRAL SAN I_ C ‘Nr L] EBERT CAS SIDY W HITMORE
—J CENTRAL CONTRA COSTA SANITARY DISTRICT
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Senior/Lead Academy - Fall 2023 Graduates




| Supervisor/Manager/Executive
il Training and Development

* Continue participation in outside training

programs:
* Regional Government Services (RGS)

* Central San Management Academy
 Alameda County Leadership Academy (ACLA)

_  Attendance in LCW webinars
5. Supervisory/

Management/ Exec * Implement new C.0.R.E. Supervisortraining

Training program (additional 4 hours per year of training)

MO Licsert Cassipy WHITMORE




ACLA Graduation 2023



N .. Central Contra Costa Sanitary District =1
X Management Leadership Academy
Graduates - Fall 2023




Key Training & Development Program
Measures

v' 57% of the Full Management team was promoted from within DSRSD

v' 51% of employees promoted internally have completed a formal lead or supervisory
training program

v’ Eight (8) District staff members have participated in a leadership academy

v" From FY21 - FY24: District provided 35 certificate reimbursements to 27 employees

v' 50 employees attended and completed the first three (3) C.0.R.E. training classes

conducted since September 2023



Questions?

C.0.R.E. Professional C.O.R.E. Supervisor

Contact: Michelle Gallardo, Special Assistant to the General Manager

Office of the General Manager
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