
Strategic Plan Update – FY2024

August 20, 2024
Board of Directors Meeting



• States the Mission, Vision 
and District Core Values

• Last updated in April 2023

• 10 strategic goals, with 
action items

Strategic Plan



Completed 
Comprehensive 
Water Rate Study

Replaced 12,000 feet of 
water line in Wineberry/ 
Canterbury neighborhood

Updated 
Miscellaneous Fees 
Program for FY25

Maintain our financial 
stability and sustainability

COMPLETED in FY2024



Review District 
Reserves Policy

Collection System 
Master Plan update

Water System 
Master Plan update

IN PROGRESS – FY2025Maintain our financial 
stability and sustainability



Maintain our financial stability and sustainability

FUTURE ACTIVITIES

 Prepare the two-year Operating Budget for FY26 and FY27

 Prepare the Capital Improvement Program (CIP) 10-year Plan 
and two-year budget

 Review and update ten-year financial planning models for the 
enterprise funds



Meet or exceed regulatory 
requirements while 

preparing for the future 
regulatory landscape

COMPLETED in FY2024

Personal Protective Equipment 
(PPE) & Electrical Safety Programs

Statewide General Waste 
Discharge Requirements for 
Sanitary Sewer Systems

Third Nutrient Watershed Permit 
for discharges to SF Bay

California Environmental 
Laboratory Accreditation Program



Meet or exceed regulatory 
requirements while 

preparing for the future 
regulatory landscape

IN PROGRESS – FY2025

New Safety Programs:
• Indoor Heat Illness Prevention
• Outdoor Wildfire Smoke
• Contractor Safety
• Crane Safety 

Cross-Connection Control Plan

Partnerships to support recycled 
water program expansion in a 
continued effort to manage 
nutrient discharges to the SF Bay



Meet or exceed regulatory requirements while preparing 
for the future regulatory landscape

FUTURE ACTIVITIES

 Evaluate options for complying with the 3rd Nutrient Watershed 
Permit

 Transition from annual to bi-annual Water Quality Reports 
(Consumer Confidence Report)



Enhance our ability to 
respond to emergencies and 

maintain business 
continuity

COMPLETED in FY2024

Provided Emergency Preparedness 
Training which was facilitated by the 
Alameda County Fire Department

Held a three-day Intermediate 
Incident Command System (ICS-
300) Emergency Operations Center 
(EOC) training

Participated in a joint EOC 
tabletop disaster preparedness 
training exercise coordinated 
with the City of Dublin



Enhance our ability to 
respond to emergencies and 

maintain business 
continuity

IN PROGRESS – FY2025

Developing and implementing a 
formal communication plan for 
emergencies

Creating a centralized and shared 
location for managing inventory of 
emergency repair equipment and 
materials

Participating in California 
Water Service’s annual EOC 
training exercise



Enhance our ability to respond to emergencies and 
maintain business continuity

FUTURE ACTIVITIES

 Update District’s Emergency Response Plan

 Conduct a functional disaster training exercise

 Implement quarterly radio checks



Maintain a high level of 
customer service and 

community relations through 
public outreach, education 

and partnership efforts

COMPLETED in FY2024

Hosted over 200 
participants in Wastewater 
Treatment Plant tours

Hosted successful Citizen's 
Water Academy

Participated in partnerships, 
including regional science 
fairs and public events, 
such as the Dublin 
St. Patrick's Day Parade



Maintain a high level of 
customer service and 

community relations through 
public outreach, education 

and partnership efforts

IN PROGRESS – FY2025

Create and publish FYE 
2023 and 2024 Biennial 
Report

Implement customer 
communications on new 
billing and payment system 
conversion from Eden to 
Tyler Munis



Maintain a high level of customer service and community relations 
through public outreach, education and partnership efforts

FUTURE ACTIVITIES

 Continue partnership in Tri-Valley Water Partners Public 
Information Program

 Continue implementation of Community Outreach Program

 Complete District website redesign and update



Improve the resiliency of the 
District’s water supplies 

against future uncertainties
COMPLETED in FY2024

Completed the EBMUD 
intertie test in October 2023

Participation in multi-year 
water conservation 
workgroup



Improve the resiliency of the 
District’s water supplies 

against future uncertainties

IN PROGRESS – FY2025
Water Conservation Master 
Plan to identify strategies and 
programs to meet long term 
water conservation regulations

Issued a targeted water 
conservation survey to 
determine customer interest 
areas

Began negotiating renewal of 
water supply contract with  
Zone 7 and developing 
agreement with DERWA/ 
EBMUD for ready to connect 
customers



Improve the resiliency of the District’s water supplies 
against future uncertainties

FUTURE ACTIVITIES
 Work with DERWA and EBMUD to negotiate a long-term supply agreement 

for supplemental wastewater from Central San

 In collaboration with Zone 7 and other interested retailers, update the 2018 
Tri-Valley Potable Reuse Study to reflect change in available supply and 
recent DPR regulations

 Design and construct Reservoir 20B, a 1.3 million-gallon reservoir to support 
planned development and ensure reliable service



Foster long-term partnerships 
to provide efficient and cost-

effective services
COMPLETED in FY2024

Assisted Pleasanton with 
processing drinking water 
samples under the 
Reciprocal Services 
Agreement

Collaborated with 
professional organizations 
and partner agencies of 
advocacy matters or 
importance including letters 
on PFAS, nutrients and 
water conservation.



Foster long-term partnerships 
to provide efficient and cost-

effective services

IN PROGRESS – FY2025

Participating in professional 
network committees to 
exchange information and 
advance commons goals 
including CASA, ACWA, 
BACWA, BAYWORK, Tri-
Valley Water Retailers, 
CSDA, AWWA, CWEA, 
WRWC



Foster long-term partnerships to provide efficient and 
cost-effective services

FUTURE ACTIVITIES

 Update the LAVWMA Operations and Maintenance Agreement

 Resume negotiations with EBMUD to comprehensively update 
the DERWA agreements



Optimize the Asset 
Management Program to guide 

District business decisions
COMPLETED in FY2024

Completed adding all major assets 
to Central Square Asset 
Management (CSAM)

Utilized asset replacement costs 
from the asset management 
database as the basis for allocating 
water system expenses between 
customer classifications in the 2024 
Water Rate Study.

Transitioned from paper to CSAM 
mobile for collection of water 
reservoir and pump station daily 
round inspection and water quality 
data



Optimize the Asset 
Management Program to guide 

District business decisions

IN PROGRESS – FY2025

Completing lead service 
line inventory for the 
potable water system 

Working to complete the 
wastewater collection system 
10-year rehabilitation plan

Fully transitioning from paper to 
CSAM to electronically receive 
maintenance work orders and 
complete maintenance record 
information



Optimize the Asset Management Program to guide 
District business decisions

FUTURE ACTIVITIES

 Update Fleet Management Plan to reflect Energy policy goals and 
future regulatory requirements.

 Prepare a comprehensive Asset Management Program Plan



Improve energy efficiency and 
reliability for the District

COMPLETED in FY2024

Completed Energy 
Facilities Master Plan and 
approved new Energy 
Policy

Two solar projects added to 
the Capital Improvement 
Plan

One electrical 
improvement project 
added to the Capital 
Improvement Plan



Improve energy efficiency and 
reliability for the District

IN PROGRESS – FY2025

Begin planning phase for 
onsite and offsite solar 
project

Began planning phase for 
electrical improvements at 
the WWTP

Continuing to work with the 
Bay Area Air Quality 
Management District on 
review of the District’s permit 
application for the flare and 
FOG program



Improve energy efficiency and reliability 
for the District

FUTURE ACTIVITIES

 Work to add energy projects as 
recommended by the Energy Master 
Plan into the next Ten-Year Plan and 
Two-Year Budget

 Explore interest in a food waste 
program



Maintain a culture that 
attracts, retains, and engages 

a high performing workforce in 
support of the District’s 

Mission and Values

COMPLETED in FY2024

Implemented new C.O.R.E. 
professional and 
supervisory training and 
development program

Staff participated in the 
Alameda County Leadership 
Academy (ALCA)

Conducted in-house 
senior/lead worker training 
program



Maintain a culture that 
attracts, retains, and engages 

a high performing workforce in 
support of the District’s 

Mission and Values

IN PROGRESS – FY2025

Rollout of Phase 2 
of C.O.R.E. professional 
and supervisory training 
and development program

Complete Workforce Study 
for Engineering and 
Administrative Services 
Departments

Continue to host in-house 
senior/lead training 
program for new and 
promoted staff



Maintain a culture that attracts, retains, and engages 
a high performing workforce in support of the 

District’s Mission and Values

FUTURE ACTIVITIES

 Update performance management program to tie-in performance 
goals with Strategic Plan initiatives for alignment with business 
priorities

 Continue implementation of C.O.R.E. in-house professional and 
supervisory professional development program



Optimize District-wide 
operations by improving our 

business practices, procedures, 
and information systems to 

meet evolving needs

COMPLETED in FY2024

Implemented Tyler Munis 
software for Payroll and 
Employee Self-Service and 
Capital Assets

Established internet access 
redundancy for the District 
business network

Upgraded and replaced 
secondary wide area 
network (WAN) backbone



Optimize District-wide 
operations by improving our 

business practices, procedures, 
and information systems to 

meet evolving needs

IN PROGRESS – FY2025

Update the Information 
Technology Master Plan, 
including review of AI 
opportunities

Complete implementation 
of new Tyler Munis 
Enterprise Resource System 
(ERP) from Eden

Advancing on WWTP 
SCADA Improvements 
Project



Optimize District-wide operations by improving our business 
practices, procedures, and information systems to meet 

evolving needs

FUTURE ACTIVITIES

 Upgrade Laboratory Information Management System (LIMS) 
to meet new State regulations

 Conduct needs and functionality audit of 
software subscriptions

 Implement the new Digital Asset Management System



Discussion/Questions
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